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LABOR INCENTIVE SYSTEM IN NEED OF IMPROVEMENT 
Moscow TRUD in Russian 11 Oct 79 p 2 


[Article by V. Chernyy, director of the Dnepropetrovsk Trust of Specialized 
Vegetable and Dairy Sovkhozes: “Incentives and Yields"] 


[Text] According to calculations of specialists, on the kolkhozes and sov- 
khozes of our zone of the Ukraine the intensiveness of land utilization is 
still not high enough. Because of this we lose in terms of productivity 
and product quality. When analyzing our work we strive to comprehend the 
reasons. In our opinion, they lie in the imperfect system of labor incen- 
tives. 


For vegetable and dairy zones that have been created around large industrial 
centers the most complicated problem is that of providing the sovkhozes with 
a labor force, since vegetable raising is still a labor-intensive branch. 
According te the plan, our trust must produce 160,000-170,000 tons of vege- 
tables a year. If we count only on our own permanent workers, we cannot 
produce this quantity -- the volume would be one-tenth of this. 


The cities provide the labor force for tending the planted areas and har- 
vesting the vegetables. Plant workers, construction workers, scientists 
and employees are taken from their basic activity and sent to the sovkhozes. 


So far there is nothing with which to replace this labor force, since indus- 
try does not satisfy our needs for herbicides and complex machines which 
would permit complete mechanization of vegetable production. This being the 
case, it is necessary to think about increasing the economic incentive 


which would make work in the fields an advantageous ratter and not a burden 
for city dwellers. 


Today the city dweller goes to weed or harvest the vegetables by an order 

of the administration of one enterprise or another, that is, not by his own 
volition, but according to the schedule of allocations. This work is diffi- 
cult for him and he is unaccustomed to it. Moreover, the person who is 

sent knows that he will not receive any kind of remuneration for his work. 
Therefore there is no reason for him to master even the basics of the tem- 


porary job. 














Recently certain farms of the republic have been trying to pay for the labor 
of city dwellers with the products that are gathered. If the worker or em- 
ployee knows that after he has worked in the fields he will receive a cer- 
tain percentage of what has been harvested as an incentive, his attitude 
toward the wor’ changes. For example, the Inguletskiy Sovkhoz in Krivo- 
rozhskiy Rayon has encouraged labor this way for several years. By the end 
of the work day they know who has earned what. The sovkhoz administration 
offers the individual fruits or vegetables worth this amount. 


This approach seems efficient to me. It makes it possible to enlist house- 
wives, vacationers and people who are not on duty for this kind of work. 

I think that the productiyn and financial plans of the sovkhozes should en- 
vision such forms of material incentive ahead of time and apply them not 
only to adults, but also to school children, people studying in tekhnikums, 
and students who live in labor and recreation camps. We have 34 of them 
which accomodate 9,000 people. 


Until recently there were no legislative normative documents covering the 
existence of these camps. The Provisions for Labor and Recreation Camps 
have not appeared. But we do not think that all questions of material in- 
centives have been worked out in then. 


Tekhnikum instructors can serve as an example. They retain their average 
earnings. But labor expenditures in the camp are high and no compensation 
is made for this money. We would gladly introduce a system of incentives 
for teachers, and I am convinced that they would be able to organize their 
Students in the best way, but ... we do not have a right to do this. 


The question of wages for school children is especially important, in our 
view. We now credit the money they earn to the schools. And thus we under- 
mine the principle of material ircentives for workers. Is this correct? 


Senior class school children work in labor and recreation campls. After a 
year or two they go into industry. Would it be so bad if, during their 
vacation time, they were allowed to become familiar with such things as 
norms and ratings or if they were to find about the kind of labor that pro- 
duces earnings? 


We are also bypassing another possibility of enlisting significant labor 
resources. This is the one that depends on the quality and efficiency of 
planning and administration. 


The planted areas of one of the largest sovkhozes of the republic are lo- 
cated on the outskirts of the oblast center -- Nizhnedneprovskiy. Five 
years ago the farm had a plan for producing 19,000 tons of vegetables a 
year. 


At that time there were 500 - 600 temporary workers who were always working 
on the vegetables plantations -- housewives from the outskirts of the city. 
Having been accustomed to working in gardens since they were young, they 











knew what heeded 
for the quality o 
the possib lit 

Kopecks per rubli 
And yet 
no peopl e to tend 
the sovkhoz 


today this 


direct r 


’ je 


how to work’? No, lw 
ferent matter. 5as1 
an assignment to pr 


with this plan ar 
making additional 
The 


There is a large 
this farm's pian 
46,000 tons of ve 
tive funds, 
people. 


l have named seve 
tage of labor ‘or 
Same -- to increa 


production « Vex 
people only becau 
rial incentive me 
obtain ti 
incentive 
ning. We 
vegetables a 
filled. This i 


we will 
funds 
must 
} 


temporary skil 


- 1 » 


yea? 
. ‘ 


ana it 


rhe spring and tlw 
evkhozes and th 
planted in cu 
irrigated land. 
not handle al! 
pened. The st 
selling ali of 
are not pre ire 
If the tarms a 
tables, consid 
the demand an 
land we coul t 
now such a crit 


| . 


wh) ? .* 
* \ UlisS 
6 that it nas 
- , ? > 
; ne 4a i 
rs have depart 
Te rTovoy . 
inne ; igniti 
vear,. nase hig 
thing wit whi 
; 
- ‘ ; ; 
; ¢ 
ire dittfterent 
' ij l i ti 
© 4 aA BRS =” 
rorgzectin if 
i | mat : ; t’ 
ej ect crv eC. 
ier ! pi 
i e 
; ’ 
or wr 
, , 
, . " r 
>? 
] w 
© 
; 
~ 
‘ r 4 
> ‘ 


ert 
seee' i 
reas r ha 
‘ fet 
rgeti and 
“what 


‘ 


persi 


has 


ns 
; 


: 
Vv a7 , 
ec 
a [ 
int 
’ r . 
; pr 
ch t 
ec I 
tl 
? 
s 
it Cf 
ta 
/ 
| \e 
re 
> 


if produ 


+ wT 
We : 
* s a " = 
nere are 
} 
l it iat 
9 »r Ty 
; ‘ 
‘ : } 
innot ‘ e 
-_ | 
> 
hii I 
’ j ° 
f imny . iTs 
< ) (yi) 
. 
4A 4 , 
ita : e 
; , 
j t Tr 
or the ’Y 
. | > 
2) > 
ipl ; t ‘ 
Vv / i ? 
Love Ail ‘ 
. 
‘ % ‘ 
| hie it 
, | 
’ 7 _ 
pia 
’ \ 7 
: 7 
> 
5 
_ ‘ 
. ’ Tk irene 
i. , , 
, 
> 4 
~ i’ 
; 
' ‘ 
7 
! ' 
af * . ‘ 
! 











it seems to us that the main indicator in planning the prodinction of vege- 
tables should be the orders of the trade organizations. True, there is 

not much interest in trade in vegetables. If it is possible they will 

take the vegetables, if not, then why raise them and waste the farms’ money: 
after all, the crop will perish. 


One must think abcut how to motivate trade organizations to expand their ca- 
pacities. Vegetables are inexpensive, labor-intensive, and they require a 
good deal of trouble. Moreover, the state compensates for losses of trade 
organizations from the sale and storage of vegetables. This excessive gene- 
rosity does not stimulate socialist enterprise or initiative. There should 
be a system whereby all partners in the “field--store" are motivated both 

to produce and to sell the products. 


In addition to vegetables, the sovkhozes of our truvt produce milk. The 
volume of its production increases from year to year. But, unfortunately, 
so far this is taking place only as a result of increasing the dairy herd 
and not as a result of increasing its productivity. Moreover, te quantity 
of livestock is increasing more rapidly than milk production. 


In the near future this path is going to lead us into a blind alley -- there 
is no place to keep the animals. It is possible to increase productivity 

by improving the feed base. The sovkhozes of the trust have 14,000 hectares 
of alfalfa. This is an immense wealth if it is skillfully used. But they 
do not have enough technical equipment for producing vitamin feed. 


One more burning problem: the equalization of material incentives for milk- 
maids and the imperfect system of paying for their labor. 


Here is an example. On the Sovkhoz imeni XXV S"yezda KPSS, the planned pro- 
ductivity of the dairy herd is 3,200 kilograms of milk per cow. The milk- 
maid thus produces 75 tons of milk a year and receives 1,640 rubles. On 

the Zhovtnevaya Revolyutsiya Sevkhoz the planned productivity is 2,430 kilo- 
grams. A milkmaid produces 62 tons of milk a year and receives 1,600 rubles. 
This happens because wages are paid not in terms of the products that are 
produced, but in terms of the percentage of fulfillment of the norm and the 
plan. And the norm and the plan for leading workers are always higher. It 
is paradoxical, but it turns out that more productive labor is less advan- 
tageous. 


This problem, like the others touched upon in this article, should cause 
agricultural leaders of the Ukraine and the USSR State Committee for Labor 
and Wages to take heed. increased production of products so necessary to 
the country depends on its rapid and efficient resoluticn. 
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necessity to create associations on the local level, which is reflected in 
the organizational combination of technically interrelated enterpris’ ec‘ 
various branches of the national economy, which appear as new produ::tion 
formations. 


An important feature of this process at the present time is that each of 
the cooperating enterprises fully retains its legal and economic indepen- 
dence. This being the case, a certain coordination of cheir production 
activity is provided by the creation of unified administrative agencies, 
the drawing up of common plans, and the centraJization of services and func- 
tions. But, as the work experience of these formations has shown, when the 
combined enterprises retain all of their independence, it is x0t possible 
to achieve organizational and economic unity. Numerous analyses of the ac- 
tivity of agro-industrial associations for producing vegetables, fruits, 
animal husbandry products and other products have shown that, when the 
cooperating farms retain their independence, it is extremely difficult to 
achieve proportional development of individual branches .nly on the basis 
of a unified acwinistrative agency or the <«sordination of plans. This is 
also confirmed by the experience of industrial orgaxiz2ztions which have 
been forced to completely abandon the idea of iodependence of the enter- 
prises. Oniy as a result of this could they ach‘eve proportional develop- 
ment of all cooperating branches and reduce public lousses to zero. 


Consequently, in order to achieve high production efficiency on the basis 
of close production ties, the associated enterprises must iose their inde- 
pendence in the future and comprise a unified whole. 


Yet, as practice has shown, the achievement of close production ties among 
branches of the agro-industrial complex, in a sense, stands in contradic- 
tiouw to its differentiation: the more branches that participate in the 
process of production, the more complicated it is to provide for their pro- 
portional development. This is explained by che fact that the participa- 
tion of a large number of branches cf the nationa_ economy in the formation 
leads to even greater departmental isoist/on and will inevitably lead (even 
with well-arranged ties) to ever greater lack of coordination and dispro- 
portion, which has a negative effect on the smoothness of exchange, the 
quality of the raw material and the struggle against losses. Thus, for 
example, in Alma-Atinskaya Oblast vegetables are produced by enterprises 

of the Ministry of Agriculture and the Ministry of the Food Industry; they 
are processed by enterprises of the Ministry of the Food Industry, the 
Ministry of Agriculture, and Kazpotrebsoyuz; and the procured and sold bv 
enterprises of the Ministry of Trade, the Ministry of the Food Industry 
and Katpotrebsoyuz. This kind of separation is also great in the produc- 
tion, processing, procurement and sale of milk. Therefore the creation of 
a unified association for producing both vegetables and milk in Alma-Atin- 
skaya Ublast seems inexpedient to us, since, without having experience and 
practice, we are bypassing the organizational period of the creatica of 
associations, which can discredit such an important matter. 
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farm structures, storehouses, shops and so forth. If one proceeds from 
this position, the creation of individual associations for the production 
of vegetables and milk is actually inexpedient. 


But this solution to the problem runs counter to the natural tendency of 
agricultural development and the objective need for further specialization 
and concentration of production. Therefore the creation of agro-industrial 
associations in the republic, particularly in Alma-Atinskaya Oblast, should 
proceed somewhat ¢ fferently than indicated above, but it should correspond 
to the general policy for agricultural development stipulated by the deci- 
sions of the 25th CPSU Congress for the five-year plan. 


In this connection, we think it necessary to lay out the main principles on 
which one should base the organization of agro-industrial associations for 
the production of both milk and vegetables: 


the farms in the rayons of the oblast should be regrouped: farms with a 

large proportion of vegetables and the possibility of expanding the areas 
planted in them should be included in agro-industrial associations for pro- . 
ducing vegetables and vice versa; 


when creating associations, the basis should be not departmental, but gene- 
ral state interests. Production, industrial processing, storage of pro- 
ducts and trade should be merged into a unified complex; 


in the next 2 years crop rotations should be completed restructured with a 
maximum percentage of vegetable crops in them (on vegetable farms) and a 
reduction of their number (kinds) to within the limits allowed by the sys- 
tem of crop rotations and taking into account uniform utilization of labor 
resources and the proximity to the plant or city; 


the limits land utilization should be revised, depending on the areas of 
specialization of the farms and the need for one area of land or another; 


most of the money used for vegetable farming should be used for expanding 
greenhouse and hothouse vegetable growing and constructing capacities for 
long-term storage of vegetables both for sale to the population and for 
industrial processing during the winter period. This will make it possible 
to significantly lessen the seasonality of production; 


on dairy farms capital investments should be used mainly for the construc- 
tion of dairy complexes at rapid rates; 


on both vegetable and dairy farms, the production of vegetables and milk 

in the future should remain within boundaries that fully satisfy the inter- 
needs of the farms. On vegetable farms, dairy complexes ior 400 head should 
be constructed and all young animals that are not needed for replenishment 
of the herd should be removed, which will make it possible to fully utilize 
vegetable wastes and feed crops that are included in the vegetable crop 
rotations; 








specialized farms for raising non-calving young cows should be created in 
dairy associations; 


production ties should be established with the Dzhetygensk industrial com- 
plex and specialized farm associations should be established for selling 
young animals that are not needed for replenishment of the herd and rejected 
livestock; 


the cooperating farms should be given the right to have financing through 
the associations’ administrative agencies. 


Additionally, we think that a final solution to the problem of creating 
agro-industrial associations for producing vegetables and milk requires 

a detailed examination of its aspects with the participation both of spe- 
cialists and of other interested parties of the republic and oblast. 


COPYRIGHT: "Sel'skoye khozyaystvo" No 7, 1979 
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DISCUSSION OF BELORUSSIAN VEGETABLE DISTRIBUTION CONTINUED 
Minsk SEL'SKAYA GAZETA in Russian 23 Oct 79 p 2 
[Article by V. Borisenko: "The Misfortunes of the Vegetable Conveyor"] 


[Text] In September 1978 SEL'SXAYA GAZETA published a special 
problem article entitled "’‘eceiving and Releasing Points Under 
Lock and Key." It told abcut the fact that, because of the 
standard work of the procurement workers, the consumer is 
receiving substandard vegetables. Time has passed. As the 
past winter and the autumn procurement season of 1979 have 
shown, the old ailment of the vegetable conveyor has not been 
cured. As usual, there are poor-quality products on the coun- 
ters of the vegetable stores. And this is not only the fault 
of the procurement workers... Therefore we have decided to 
return to the problem since the supply of the republic's 
cities with vegetables and also the efficiency and quality 

of this work locally depend on its solution. 


Observing the scene of brisk trade at the Komarovskiy market in Minsk, I 
asked several customers the same question: "Why do you pay triple the price 
when in the autumn the stores are full of vegetables and potatoes and the 
prices are lower?" And I always received the same answer: "If the pro- 
duct is good, one does not mind paying a little more." One of the customers 
added: "As for potatoes, for example, 1 kilogram purchased at the market 
corresponds in quality to 3 kilograms from the store." 


Such is the opinion of the consumer. Regrettable as this may be, one cannot 
but agree with their conclusion. 


Quality is one of the most important issues on which party and government 
attention has been concentrated under the Tenth Five-Year Plan. How is this 
problem being resolved, particularly with respect to vegetable products 
which are so necessary to each person? 


Four years ago the ministers of four of the republic's ministries -- agri- 
culture, trade, automotive transportation and procurements -- signed an or- 
der: "On Measures for Implementing a Consistent Changeover to the Receipt 


10 








of Potatoes, Vegetables and Fruits by Trade Organizations Directly at the 
Places of Production." At that time they also originated temporary pro- 
visions concerning the conditions and policy for the receipt of products 
from the farms. In order to improve the quality of potatoes and vegetables 
and to expand direct ties among sovkhozes, procurement and trade organiza- 
tions, it was envisioned that receiving and releasing points where it would 
be possible to obtain products be constructed on the vegetable raising farms. 


Knowing that Kazakhstan had accumulated good experience in organizing the 
local receipt of vegetables, representatives of the republic Ministry of 
Trade, Ministry of Agriculture and Ministry of Automotive Transportation, 
the Minsk Trust of Dairy and Vegetable Sovkhozes and the Vobruisk city fruit 
and vegetable trade organization decided to become more familiar with this 
experience. A unique result of the trip to the Kazakh SSR was a reference 
book which the delegation from the republic placed on the desks of the mini- 
stries of trade, agriculture and automotive transportation. Taking into ac- 
count the undoubted interest caused by this document, I cannot but present 
certain aspects that were reflected in it. 


In April 1972 the Central Committee of the Communist Party of Kazakhstan 
and the republic government adopted a special decree, according to which 
procurement organizations of procurement organizations of Koskelenskiy 
Rayon in Alma-Atinskaya Oblast alone were to organize the receipt of fruit 
and vegetables directly on the farms. A regular decree appeared 2 years 
later. It stipulated that products be received directiy on the farms of 

a number of oblasts. And a year later a decree was published: "On Com- 
pleting the Changeover of Trade Enterprises to the Receipt of Potatoes, 
Vegetables, Melon Crops and Fruits Directly on the Farms." A critical prob- 
lem was solved this way within 4 or 5 years. 


Now there are more than 240 receiving and releasing points operating suc- 
cessfully in Kazakhstan. About 95 percent of all the fruits and vegetables 
are procured from them. During the time in which the products were received 
directly at the place where they were produced their marketability increased 
from 75 to 94 percent. The quality of the potatoes and vegetables improved 
sharply. 


In addition to what has been said above, the document explains in detail 
how the work is organized practically and who is directly involved in what. 


It was a beginning, there are provisions. But the receiving and releasing 

points in our republic neither actually were in operation nor are they now. 

The question arises: Is it nevertheless complicated to arrange for their 
operation, thereby fulfilling an order of four ministries, acting in accor- 

dance with existing temporary provisions and introducing all the best that 

was taken from the experience of our Kazakh comrades? No, it is not com ( 
plicated, according to officials of the republic s ministries and trusts. 

Taxe, for example, business relations between the Zagor'ye Sovkhoz in 

Smolevishskiy Rayon and the Savodskiy wholesale-retail fruit and vegetable 

combine of the city of Minsk. 
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| vinited Zagorye In the very height of procurements in 1979, exactly a 
year after | first became iwmiliar with the affairs of local vegetable 
growers. And, frankly, I wa: pleasantly impressed by the changes that 
had taken place here. The "field -- receiving point -- combine" conveyor 
was operating like a well-adjusted mechanism. In 1979 more than 3,000 
tons of vegetables passed through the point. While previously, when the 
products went directly to the combine from the field, substandard beets 
and carrots comprised 21 and 28 percent, now, because of receiving them 
locally, these figures decreased to 9 and 13 percent, respectively. 


On the farm a merchant of the combine, Valentina Baranova, takes samples for 
analysis at the point, immediately determining the quantity of substandard 
and weedy vegetables. She notifies the specialists of the results. If they 
do not agree they repeat the analysis. If necessary, they give an order: 

go through the products and sori them out. Why ship substandard products 

to the city? This should be done on the spot. They will be used to feed 
livestock. 


With the new organization of labor the trucks are used more efficiently and 
more productively. There are no “extra"™ trips. The driver does not have 
to wait for his turn at the combine in order to load up. Instead of one 
trip, as before, he now makes three trips a day. At the same time, thus 
"killing two birds with one stone," the products are sold more rapidly and 
their quality improves. 





That is, the republic actually has its own experience in receiving vegetables 
locally. But it became clear that this is the only example of real coopera- 
tion between the farmers and the procurement workers. Moreover, a discus- 
sion with the director of the Zagor'ye showed that the operation of this 
single point is the result of the personal initiative and efforts of the 
farm directors who promptly and correctly understood all the advantages of 
procuring vegetables locally. 


Why was the order of four ministries not enforced and why was the Kazakh 
experience, which an entire expedition went to study, not more widespread? 
In order for the point to operate as was stipulated in the temporary provi- 
sions concerning the receipt of vegetables and approximately in the way it 
is done in Kazakhstan, they must first be built and prepared for operation. 
The responsibility here lies with the Ministry cf Agriculture and its trusts 
and vegetable raising sovkhozes. 


According to the data of the trusts, by 1979 the republic has constructed 

41 points and prepared them for operation. This is what the ministry thinks 
too. I visited the “points” in Minskaya Oblast. And here is the picture 
that emerged. The Drichinskiy Sovkhoz in Pukhovichskiy Rayon: the point 
was not ready for operation; the board of directors "forgot" to bring in 
running water, which could be obtained from an existing hydrant located 
about 10 meters from the premises. The Petrovichi Sovkhoz in Smolevichskiy 
Rayon: the point was not ready for operation; they had not brought in 
running water; there was no table for collecting samples and the premises 
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were not heated. The Zhdanovichskiy Teplichnyy Kombinat Sovkhoz in 
Minskiy Rayon: Everything was there, but the board of directors does not 
pay any attention to local receipt of vegetables. 


The point is that signing an order is not all there is to it. One must 
make sure that it is carried out. 


The Ministry of Trade, in turn, can actually arrange the operation of the 
points if it accpets them for operation. But in 1979, because of various 
reasons, in Vitebskaya Oblast two points were not certified, in Mogilevskaya 
-- three, in Gomel'skaya -- eight, and in Grodnenskaya and Minskaya -- three 
each. The ministry has no precise figures concerning the number of merchants 
who were sent to the various sovkhozes. In this regard, I heard from the 
deputy minister, P. Brel’, the following words: 


“There are 33 points in operation in the republic. But more precisely ... 
more precisely ... 28" 


From the ease and lack of thought with which Comrade Brel’ gave these fi- 
gures, one felt that he was completely indifferent to the problems being 
discussed. 


And now let us look at what can come of the ministries’ failure to fulfill 
the tasks entrusted to them in connection with the appearance of the joint 
order in 1976. Let us take the Drichinskiy Sovkhoz. On 29 September 1979 
the fifth warehouse of the Oktyabr'skiy ORPK gave them a receipt: a total 
of 4,550 kilograms of carrots were received. Standard -- 2,334, substan- 
dard -- 1,559, wastes -- 389, and weedy -- 228 kilograms. Thus there were 
3,933 kilograms of commercial products, and 2,334 kilograms were sold at 

10 kopecks each and 1,599 at 6 kevecks each. And there was no payment what- 
soever for 617 kilograms. I am introducing these figures for a reason. 

The fact is that they are approximately the same on all receipts. As a 
result it turns out that out of 607 tons of carrots sent to the combine di- 
rectly from the field, 250 tons turned out to be substandard. There were 

60 tons that went for waste and 30 tons that were included among the weedy 
products. 


Let us not translate all this into rubles. The sovkhoz lost about 10,000 
of them on substandard products and almost 5,000 on wastes. Drivers made 
about 40 trips without loads in order to transport the carrots alone. This 
amounts to 32,000 ton-kilometers vhich cost 1,650 rubles. Let us add to 
all this the expenditures on amo: (ization of transportation equipment, the 
cost of fuels and lubricants, and ‘ages. How much money is lost with this 
work, if I may call it that? How uch feed for public livestock is lost? 
Why does the Drichinskiy as well : other vegetable raising sovkhozes still 
complacently accept the losses oi ve products they raise? Apparently be- 
cause certain of our managers have wt learned how to be really thrifty 
masters anc do not take a truly sti e approach to their business. This is 
the main thing. And then none of | e sovkhoz directors can now recall 











when inquiries about quality were actually made at the trust ov the minis- 
try. It is nothing to them then if you close the summary of the course of 
their work. There is nothing left for the director to do than to increase 
the sales plan at any price and give the city products of any quality. 


And at the same time trade has loopholes which make it possible to unscru- 
pulous workers to put an extra ruble or two in their own pockets. It is 
simple to do this. Despite the fact that the receiving and releasing point 
on one sovkhoz or another has not been accepted and has not been completely 
equipped, the Mingorplodoovoshch, for example, sometimes sends merchants 

to the farms, thus giving the appearance of joint work. Blaming the incom- 
plete work on the part of the farms, the emissary from the combine can do 
whatever he wants to. Having analyzed the products, they do not write out 
the receipt on the spot, thus making it possible for their comrades to ana- 
lyze it again at the combine ... Thus they receive double rebates. More- 
over, the sovkhozes frequently do not receive from the combine's bookkeep- 
ing office the weight analyses in which the rejected products are supposed 
to be broken down. Because of this, it is difficult to figure out on the 
spot the reasons for which the products were not accepted. 


And what about the drivers? Where do they look when the quality of the pro- 
ducts is being determined in the laboratory of the combines? In any case, 
not where they should look. They do not ask the director about the quali- 
ty either in the trust or in the ministry. The director has "forgotten" 

to ask or to motivate the driver, paying him money only for the ton-kilo- 
meter. 


Let us say that the manager has “persuaded” his drivers to check on the 
quality. But how can this be done with drivers who have been enlisted from 
other organizations, particularly those that are under the jurisdiction of 
the republic Ministry of Automotive Transportation? So far, its organiza- 
tions have no firm schedule of allocations for the fulfillment of a speci- 
fic quantity of specific work by its drivers. The same automotive convoys 
will ship construction materials today and be sent for vegetables tomorrow. 
The question of specific parties also responsible for products along with 
sovkhoz workers is still an open one in the ministry. Along with others, 
it also has a painful effect on the vegetable conveyor whose path, as the 
Ministry of Automotive Transportation also envisioned it, should go through 
a receiving and releasing point. 


Having arrived from the sovkhoz, after samples have been taken for analysis 
in the combine laboratory, the vegetables are separated. They are put into 
storehouses as wholesale commodities -- both standard and substandard. The 
products are not sorted before being sent to the stores. What is there is 
also then soid. 


And what about the wastes? They are also sold. There can also be a para- 
dox: the carrots are sold to the same sovkhoz that released them free of 
charge. There can be no doubt that it will purchase them. Mainly those 
who have no nutritive feeds for livestock. The combines and sovkhozes have 
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not accumulted anough experience in this particular matter. The Rudenskiy 
Sovkhoz in Pokhovichskiy Rayon alone in 1979 helped to spread this “prac- 
tice” mose braodly, something which is better not to think about. During 
the course of one day, 16 trucks full of carrots arrived from this farm at 
Oktyabr'skiy Combine. Only 23 percent of them met the standard. 


Having observed the actions of the laboratory workers, I asked the com- 
bine's director, M.S. Yakubovskiy: 


"Why are so many of them substandard?" 


"In the first place, they do not sort out the vegetables on the farms, and 
in the second place -- GOST's [All-Union State Standards]," he said. 


No matter how I tried to continue the discussion of GOST's, the director 
would not respond. It turns out that wholesale-retail combines receive 
vegetables in keeping wich old GOST's, even though new ones appeared in 
August of this year. 


The organization of the receipt of vegetables on the farms is a matter which 
became crucial long ago. The 1979 procurement season confirmed this again 
and again. But, as we see, there are many reasons for the fact that receiv- 
ing and releasing points are not in operation. The elinination of them does 
not depend on organization alone. The solution to the problem can be seen 
in the combination of the efforts of all who participate in the production 
and procurements of vegetable products. The matter can get off the ground 
oniy if both farm workers and procurement workers will be guided not by 
their own departmental and official interests, but by state interests. 


11772 
CSO: 1824 


15 











AGROLNDUSTRIAL ASSOCIATIONS FR FRUITS, VEGETA LES--PROGRESS AND PROBLEMS 
Moscow TRUD in Russian 5 Dec 79 p 2 


{Article by Ye. Zabortsev and S. P:rokopchuk, TRUD special correspondents, 
Ukrainian SSR: “Vegetables Need a Boss") 


{Text} It was the rush hour on a September day. Throngs of people were 
going home from work. Trade was in progress at the vegetable store of 
Udesskploaoovoshchprom on Deribasovskaya. For those who wanted tomatoes, 
cucumbers or cabbage, there was plenty to be had. The selection was broad. 
And there was no crush. 





We too bought tomatoes--1l kopecks per kilogram. 


Five years ago, the situation in regard to fruits and vegetables was far 
different: frequent shortages, produce of poor quality. The stores could 
in nowise compete with the enterprising, efficient private trader. The 
customer suffered, processing enterprises suffered losses--breakdowns in 
raw-material deliveries resulted in nonfulfillment of plans for canned 
goods, especially in the Lkrconservprom system. 


Considerable produce, 15-20 percent, and sometimes even more, never reached 
the consumer--being ruined in the fields, depots, store outlets or fed to 
livestock. 


Fresh or pickled vegetables are a product of collective labor, the result 

of the operation of a production chain, the intermediary links of which are 
the sovkhoz or kolkhoz and transport organizations, canning plants and the 
trade network. Unity and coordination of their activities and level of pro- 
duction cocperation determine the amount and quality of produce we have at 
our tables. 


Administrative isolation of collectives in the matter of production-economic 
ties and differences in incentive planning constitute the primary cause of 

frequent breakdowns of the production chain. Trade, for example, is inter- 
ested in early vegetables, but they are too expensive. Canning plants have 
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no need for this raw material in July, and the purchasing prices are high. 
in August tomatoes are cheaper. It should be said that a broad range of 
customers is waiting to buy them, but trade states: No, they are too 
troublesome and are accompanied by losses... 


Five years ago, an experiment was undertaken in the republic. They decided 
to establish a unified agroindustrial assocation based on a trust of vege- 
table and dairy sovkhozes and an association of the canning industry of the 
Ministry of Food Industry and the oblast's Glavplodovoshchtorp of the “in- 
istry of Trade. They called it Odesskplodoovoshchpror., 


There were concentrated in the same hands 20 sovkhozes, 3 plants, 14 sov- 
khoz canning shops and 105 vegetable stores in Odessa itself. They turned 
over a motor transport enterprise with 450 machines and a repair and con- 
Stru::tion administration--in a word everything that would be neede’ for pro- 
@uction, commercial processing and trade in vegetables and fruits. The 
association is under the UkSSR Ministry of Food Industry. 


What has the five-year experience shown, was it worth it? The following 
Statement was made by i.!). ‘Niroshnikov, the general director of Odesskplodo- 
ovoshchprom: 


"I shall cite some figures. In four years with hardly any expansion of 
sown area, output of vepetables increased by 42 percent and sales to the 
State by 50 percent. 


"Today both industry and trade have a guaranteed and stable provision of raw 
materials and products; the idea of whether it is profitable or not profit- 
able does not enter tie picture, as the operation is unified, development 
and incentive funds are the same for everybody. MUuvers now are not shunning 
the tomato. Unsold vegetables at the end of the day are taken from the 
stores for reworking. The production control service keeps close track of 
this. It corrects the work of all the sectors. It is admitted that trade 
cannot accept goods (that are “all beat up!"), take them to a plant or to 
refrigerated veretable storage facilities.” 


"This is the economic side of the work... But if you take a look at the 
social or moral side?" Yakov Porfir'yevich Zvarskiy, chairman of the associ- 
ation's trade-union committee, picked up the conversation, "There has been 
a sharp reduction in cadre turnover, discipline has improved, it was possi- 
ble to maneuver labor resources... The idea of ‘seasonal labor’ is disap- 
pearing. No work in the fields--you'll find it in the shops or storage 
facilities." 


Odessians are not the original discoverers. The idea originated with Che- 

cheno-Ingushskaya ASSR, where for ten years now the Fonservplodoovosh Agro- 
industrial Association has been operating most successfully. It practically 
takes care of all production, processing and sales of vegetables and fruits 
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in the autonomous republic. At the same time losses of produce on the way 
from the field to the counter are most insignificant. Here is another ad- 
vantage of the new associations. 


Odessians, like their colleagues in the Caucasus, hav taken the route of 
establishing a unified account in the financing of capital investment, 
which incorporates funds for intensification and expansion of sovkhozes, 
development of plant production and also 60 percent of the fund for 
social-cultural measures. All this has created the possibility of allo- 
cating them first and foremost for the elimination of bottlenecks without 
fund dissipation: plant capacities have grown and problems relating to 
housing and the construction of cultural and everyday facilities have s*art- 
ed to be resolved more successfully. 


But is everything going that smoothly in this new work? 


If you want to get the feel of the pulse of an association's operation, go 
to the plant. wring the period of mass harvesting of vegetables, it, like 
the store, serves as the barometer of the degree of coordination of its pro- 
duction links. 


-»+-Once more we are surprised, This time in regard to the absence at the 
entrance wayof the usual line--there are only two or three machines. They 
unloaded quickly--and again back to the fields. The shops are operating 
with precision and at full capacity. 


Many of the vehicles have a tank instead of body that contains tomato pulp 
--a semifinished product for tomato paste. It is made directly in the 
field. This innovation of the Odessians has sharply improved the efficiency 
of transport use and reduces packing. 


"Ah, packing, packing... We get it from related enterprises and our own 
main administration--Ukrkonservprom," Ivan Grigor’ yevich Korobeynikov, di- 
rector of the Odessa Canning Plant imeni K.Ye. Voroshilov, shares with us. 
Not even half of the new association's requirements for packing are satis- 
fied. And there is not a thing you can do. Funds are issued for cardboard, 
but who is going to make boxes out of them. Go look for them yourself.” 


The plants and sovkhozes, like the association as a whole, somehow "make 
out,” they “manage” to get all that is needed for the work. ‘Nonetheless 
the problem of material-technical supply remains--it, that is, supply, is 
now in idfferent hands. 


By way of example, plants of agroindustrial complexes are supplied through 
Gossnab and the ifinistry of Food industry of the republic and sovkhozes 
through the State Committee for Supply of Production Equipment for Agricul- 
ture, the Ninistry of Agriculture, Ministrv of State Farms and Ministry of 
Food Industiy. tquipment for stores and vegetable storage facilities 
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is in the hands of the Ministry of Trade. Funds, let us say, for tractors 
are allocated by the Ninistry of Food Industry and for mounted equipment 
for them by Sel‘khnoztekhnika. Just think of how many organizations and 
various departments are involved! It is difficult for a single association 
to contact them. it is obliged to, of course, but many problems relating 
to the develovment of tlhe agricultural sector and ‘rade of Odesskprovodoo- 
vosiichprom are weak'y resglved by the UkSSR Ministry of Food Industry. The 
same sort of picture is to be found in the relations of Konservplodoovoshch 
with the RSFSR Ministry of Food Industry. 


But that is not the only problem. Specialists are of the opinion that e 
development of Odesskplodoovoshcliprom, Konservplodoovoshch and other agro- 
industrial and trade associations of the country is being retarded, just 
like that of agroindustrial integration as a whole, by the existent practice 
of work planning. For example, the main production and financial indicators 
for Udessians are determined by the UkSSR Ministry of Food Industry. Yet 
the oblispolkom dictates the sizes of vegetable and fruit procurement, their 
use, and the commodity turnover plan of retail trade. 


"That is to say, our functions in the planning activity of the association's 
sovkhozes," I.Ye. Kirichenko, deputy minister of the republic's food indus- 
try, says, “basically boil down to the summation and ensuring of the fulfill- 
met of targets set by Odesskiy (blispolkom." 


This frequently leads to a lack of agreement in volume of production and as- 
sortment of vegetables and in the level of supply of raw materials to plants 
and of finished products to trade. Where is the solution to be found? How 
is the association's work to be made more effective? 


Some think that Odesskplodoovoshchprom should be turned over to the repub- 
lic's Ministry of State Farms, This would require the transformation of 

one of its main administrations into Ukrovoshchprom Association and to es- 
tablish an Ovoshchprom Association on the base of vegetable-dairy trusts 

in a number of the oblasts. Trade in this case would leave the production 
chain. That is to say, they are proposing to organize things as in the case 
of UkSSR Glavplodovinprom, which concentrates in its hands almost all wine 
and juice production. 


At first glance, the idea is tempting. But its adherents forget that Glav- 
plodovinprom is an independent organization with the rights of a ministry. 
And a second consideration that requires one to be a little more on puard: 
with such a solution, trade as an organic entity of agroindustrial complexes 
is case aside. The result is that the five-year work experience of the 
largest of all comparable associations of Odesskplodoovoshchprom becomes 
simply an experiment for experiment's sake. 
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There is also another way, another point of view. Its proponents speak of 
the need for a bolder and more creative, scientific and comprehensive ap- 
proacl, to the solution of the vegetable and fruit problem not just in the 
Ukraine but for the whole covatry. The disorder revealed in the course of 
the experiment in Odessa is also characteristic of other operating associ2- 
tiens of this tvpe. Their work experience requires a logical conclusion-- 
a broader application, more detailed study by scien*ists and operational 
orpons and, should it prove to be needed, improvement. Uere are sore 
opinions. 


K.l. Masik, secretary of the Odesskiy Obkor of the Communist Party of the 
Lkraine: 


"A single boss is needed--an independent association that vould concentrate 
in its hands all production, processing and trade of veretabhles and pota- 
toes in the country. The transfer today of existing associations to this 
or that sectorial agency does not solve the question.” 


V.Z. Maekarenko, chief of the agricultural department of Gosplan 'kSSP: 


“Creation of associations on the base of the ‘'inistrv of State Tarzs or the 
Ministry of Avriculture is only a half measure. There will stili he ‘ste~- 
children’ and ‘one's own,’ and in the final analysis everything will continue 
to be as it exists today in many oblasts." 


The idea of establishing an All-Union Production Association is supported 
by ‘lA. Dorokhov, secretary of the Checheno-Inrushekiv Party Chrom, and 
0. Napalashvili, chairman of the Georgian Pepublic Aproindustrial and 
frade Association. There is only one conclusion: the existing situat ton 
in repard to production and use of vegetables calls for imnrovement and a 
radical melioration of all parts of the production chain on the basis of 
close cooperation, interrelation and mutual] interest. 


"In the final analysis the consumer judges the quality and quantity of 
agricultural produce because he sees what he buvs in the store," Comracc 
L.l. Srezhnev said in his speech at the November (1979) Plenum of the CPST 
Central Committee. "This is why it is necessary to work for unbroken, co- 
ordinated work by all links of that chain which connects the field or the 
farm to the consumer. This can be achieved as the job is turned over to 
a single pair of hands, to a single boss." 
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REPORT ON HARVEST PROGRESS IN KHABAROVSKIY KRAY 
Moscow PRAVDA in Russian 14 Sep 79 p 1 
|Articles “Lessons of the Third Harvest Time” 


| Excerpt | Secretary of the Khabarovskiy Kray Party Committee V. Gavrilov 
comments on the results of the harvesting: 


"Kray agricultural workers, in implementing the decisions of the July 1978 
Plenum of the CPSU Central Committee and the instructions of Comrade L. I. 
Brezhnev given to them at the time of his trip through the regions of Si- 
beria and the Far East, have done a great deal to guarantee food products 
to the populace through local production, Obligations for the sale of 
grain, vegetables, and potatoes to the state have been met, 


“Unfortunately, this does not apply to the raising of soya. I cannot say 
that the kray attributes sufficient importance to this important indus- 
trial crop. We are trying to allocate the best plowland to it and to con- 
duct ail field work on time, However, for a number of years we have not 
met the obligations, or even the planned targets, Last year, when our 
kray was first in the zone, was an exception. 


“Now we have succeeded in a rather short time in harvesting the soya; how- 
ever, the yield of the oleaginous seed has again proved to be low. What 
is the explanation for this? First of all, a lack of warmth and moisture 
during the vegetation period. Therefore, the threshing of the legume did 
not produce a hieh yield even on the leading farms, Many sovkhozes, for 
example in Oktyabr'skiy Rayon underestimate the importance of strict ad- 
herence to agricultural practices: instead of six cultivations, two or 


three are made, It is not surprising that the lowest yields are obtained 
here, 


“In preparing for the soya harvest party and farm organs of the kray intro- 
duced the Ipatovo method as the basis of operations: 9%6 harvest-transport 
complexes wer: set up. Efficient staffs operate in all rayon party com- 
mittees and on sovkhozes and kolkhozes, and conditions for competition have 
been developed. However, in certain rayons the pace of soya harvesting has 
been slow. Ther: have been significant crop losses, 





“The question of the comprehensive mechanization of soya raising has been 
discussed for many years; decisions have been adopted at many levels, but 
there are no special machines, The mechanizers in their own way have al- 
tered seeders, cultivators, and combines so as to adapt them to the demands 
of the agricultural practices of soya farms, However, the make-shift im- 
provements in the machines are far from perfect and are even expensive for 
the farms. 


"The situation is no better in regard to the repair of combines which enter 
the third harvest pretty well worn after harvesting the grain. Mobile 
workshops can not always repair the breakdowns: they have only 60 percent 
of the spare parts they need, Just because of a lack of caterpillar blades 
about 80 combines were not able to finish the harvesting on time. As 

usual we have not solved the problem of combatting weeds, especially acute 
given the conditions of our kray where there is little plowland and it has 
to be managed without fallow. The dependence of the crop on the cleanness 
of the sowing is well knowns the increase reaches several quintals per 
hectare, Herbicides are needed to achieve this. But the kray*s demand for 
them is being met by less than one half. 


It seems the solution of these problems can increase the soya yield and 
help meet the plan for its production, 
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SEED SHORTAGE NOTED IN NONCHERNOZEM AREAS 
Moscow SEL"SKAYA ZHIZN* in Russian 12 Aug 79 p 2 


| Article by correspondent A, Zholobov (Ryazanskaya and Tul‘skaya oblasts 
and the Mordovskaya ASSR): “But What Is in the Seeders?" | 


Text | The harvesting of grains is gathering force in Nonchernozem areas, 
Many farms in the southern rayons of the zone are completing the haying and 
threshing of erains and shifting the combines to the spring cereal crop 
areas, Next the mechanizers, losing no time, break the stubble and then 
plow. The reaping and sowing met on the August field: the harvesting of 


the grains of the current crop and the laying of a firm foundation for the 
future crop. 


The winter field has always been considered insurance, It has not let us 
down even now, even though the summer was dry. Chairman of the Ryazanskiy 
Kolkhoz imeni Lenin, I. Valov, it seems, expressed the general attitude 
toward winter crops well as follows: 


“These grains are the most hardy. They endure a prolonged drought and pro- 
duce 20 to 25 quintals of grain per hectare." He added, “We do not regret 
the place in crop rotation for winter crops. They occupy 45 percent of the 


plowland, Now we are expanding the area sown to them, The conditions are 
very favorable for this." 


In Ryazanskaya Oblast 450,000 hectares, one and a half times more than 
last year, are allocated to winter crops. The estimates of specialists 
indicate that this alone can increase the gross grain harvest 90,000 tons, 


Agricultural workers in Mordovia and Tul*skaya Oblast also planned to ex- 
pand the winter field, The question of seed has now become especially 
acute, As experience has shown, good seed material guarantees a 20 per- 
cent increment in yield. Collectives of leading farms concern themselves 
in advance about seed and create the necessary transition stores, 


“Ours is a grain rayon,” recounts S, Vasyutin, first secretary of Yefremov 
City Party Committee in Tul‘skaya Oblast. “This year we plan to sow winter 
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crops on 6,000 more hectares, The demand for seed has increased to over 
5,000 tons, The residue of the insurance fund can meet only one fifth of 
this demand, Therefore, they decided to harvest the seed sectors first. 

Those fields where the spikes were heavier and the erains better ripened 

were taken as the control. They organized an exchange and delivery of 


variety seeds to farms which did not have enough.” 


We met N, Mukhina, an agronomist of the Yefremovskiy Rayon State Seed In- 


spectorate, on the threshing floor of the KolkhozimeniLenin, She ex- 
plained: 


"All the associates of our organization travel througout the farms, approve 
the seed, allocate sectors for seed purposes, and supervise the quality of 
the processing and loading uf variety erain into the insurance stores, 

The Kolkhoz imeni Lenin is a good example of good preparation of the ware- 
house facilities,” 


“We adopted these tactics,” adds farm agronomist P. Moiseychev, “We 

thresh the seed spikes, as a rule, in the middie of the day, at the hottest 
time when the plant mass is sufficiently dry and can be better threshed, 
and the grain is separated from the foreign matter and is less subject to 


mechanical damage, The rest of the day the units harvest grain from the 
commercial plots,” 


Considering that rye has now proved stronger than wheat, they assigned a 
team of Kolos combines to harvest it. These powerful machines with the 

proper adjustinent and adherence to the set schedule of operations easily 
cope with this crop, thresh it better, and do not permit any grain loss. 
Another team composed of five Niv units works on the wheat fields. 


All the grain coming to the kolkhoz threshing floor passes through a sys- 
tem of grading and cleaning machines, is dried, brought up to high sowing 
condition, and sent to the store house, The farm fully provided for it- 
self quality seed for the entire winter field, set aside an insurance 


supplv, and shipped several hundred tons of variety grain to the state, 
Now they are storing spring crop seed, 


However, such concern for seed preparation is by no means shown everywhere, 
Many farms in Belevskiy, Venevskiy, Yasnogorskiy, Kamenskiy, Bogoroditskiy, 
and a number of other rayons in Tul*skaya Oblast are dragging out the lay- 
ing in of seed, The optimum periods are approaching, sowing is beginning 


here and there, and only one quarter of the conditioned grain needed has 
been stored there, 


What are they eoing to put in the seeders? What quality and variety of 
seed will lie in the soil? These questions remain unclear for grain 
growers on many farms in Mordovia as well. They do not have reliable 
insurance supplies and are still not hurrying to harvest areas planted for 
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seed, Work is being conducted at a slow pace. Round-the-clock produc- 
tivity of units is two to three times below normal in Staroshaygovskiy, 
Bol*shebereznikovskiy, and Bol*sheignatovskiy rayons, Meanwhile winter 
crops are spoiling from standing too long. There are cases of grain loss, 
including seed grain, 


Certain directors of farms and rayons try to attribute errors in organiza- 
tion and harvesting to the weather, Of course, rains are a serious impedi- 
ment to the reaping. But this is not the only trouble. It is a rare year 
in the Nonchernozem Zone that the harvesting proceeds without bad weather, 
One should expect this and so prepare covered threshing floors and a dry- 
ing farm in advance, However, they forgot about this in places and failed 
to take appropriate measures, In Tul*skaya Oblast, for example, 250 drying 


devices, half the entire pool, were inoperative from the first days of the 
harvesting. 


The builders who are disrupting schedules for putting seed-cleaning lines 
and plants into operation on farms in the Mordovskaya ASSR are letting the 
agricultural workers down, Complaints of this kind, in particular, are 
being addressed to collectives of the Mordovkolkhozstroy Association and the 
Mordovsel‘stroy Trust. As early as last year they should have prepared for 
the delivery of eight highly productive complexes designed to clear and dry 
seed grain, but they have not met this goal yet. Because of this, plans 

for conducting seed growing on an industrial basis are being disrupted, 


Winter crop sowing is an important stage in the struggle for the crop of 
the last year of the Tenth Five-Year Plan. We must make extensive use of 
the experience of leading worker; and take all steps to see that each farm 


has an adequate supply of quality seed which guarantee a high winter crop . 
yield, 


7990 
CSO: 1824 


25 








LIMING OF ACID SOLS IN BEHALF OF FUTURE HARVESTS 
Minsk SEL'SKAYA GAZETA in Russian 5 Dec 79 p 3 
{|Article: "A Generous Response From the Land") 


| Text] The CPSU Central Committee and the USSR Council of Ministers have 
adopted the decree entitled "Measures for Ensuring the Liming of Acid Soils 
During the 1941-1985 Period.” 


It is noted in the decree that in recent years the party, soviet and 
agricultural organs have been carrying out large scale measures concerned 
with the liming of acid soils, for the purpose of raising the fertitity of 
these soils. This work has been organized well in the Belorussian SSR, 
Lithuanian SSR, Larvian SSR and Estonian SSR and this has promoted 
considerable improvements in the cropping power of agricultural crops in 
these republics. 


At the same time and notwithstanding the presence of large areas of acid 
soils, the carrying out of liming work on such soils has been restrained in 
a number of regions in the non-chernozem zone of the RSFSR and the Far East 
owing to insufficient support for agriculture in the form of lime materials. 
As a resuit, no reduction has taken place in the acid soil areas in these 
regions and the effectiveness of use of mineral fertilizers remains low. 

The USSR Ministry of the Construction Materials Industry and a number of 
other ministries and departments did not ensure fulfillment of their 
established tasks for the production of lime materials and also for the 
construction and introduction into operations of enterprises and departments 
for the production of these products. In some union republics, the 
construction of warehouses for the storage of lime materials is being 
carried out at inadequate rates and this is resulting in great losses and in 
lower quality for the materials. 


The CPSU Central Committee and the USSR Council of Ministers have obligated 
the USSR Ministry of Agriculture and the party, soviet and agricultural 
Organs of the respective union republics to ensure the systematic carrying 
out of those operations associated with the liming of acid soils at 
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kolkhozes, sovkhozes and other agricultural enterprises, the complete and 
efficient use, based upon the recommendations of s.tentific institutes, of 
all types of lime materials, a reduction in the losses of such materials 
during the course of transporting, storing and applying them to the soil and 
increased responsibility on the part of farm leaders and specialists and 
workers attached to tiic agrochemical service and transport organizations in 
the carrying out of this work. 


Tasks have been established for a number of ministries and departments of 

the USSR for the production and delivery to agriculture, during the 1981-1985 
period, of limestone and dolomitic meal, calcium-containing waste products 

of industry and local lime materials and for the Ministry of Railroads -- 

for the transporting of these materials. 


Tasks have also been established for the construction of mechanized 
warehouses for the storage of lime materials and for the construction and 
expansion of enterprises and departments engaged in the production of 
limestone and dolomitic meal. The USSR Ministry of the Construction Materials 
Industry has been tasked with implementing a uniform technical policy 
throughout the country with regard to the production of this meal, used for 
the liming of acid soils. 
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KAZAKHSTAN DECREE URGING LNCREASE IN AREAS SOWN IN COKN FOR GRAIN 
Alma Ata KAZAKHSTANSKAYA /RAVDA ir Russian 30 Oct 79 p 3 
{|Article: ‘Expanding the Areas Sown in Corn for Grain] 


| Text} The Central Committee of the Communist Party of Kazakhstan and the 
republic's Council of Ministers have adopted a decree concerning measures 
for further expanding, during 1980, the areas sown in corn for grain, with 
use being made of the new industrial technology. 


A proposal by Gosplan for the Kazakh SSR and the republic's Ministry of 
Agriculture was adopted and coordinated with the Alma-Atinskaya and Taldy- 
Kurganskaya oblast executive committees concerning the growing of corn for 
grain, using the new industrial technology, on an area of 15,000 hectares 
(by farms). 


In the interest of achieving these goals: 


The republic's Ministry of Agriculture must supply the farms in Alma- 
Atinskaya and Taldy-Kurganskaya oblasts with special purpose mineral 
fertilizers during 1980 (with a delivery during the first quarter), for the 
sowing of corn for grain, to be grown in accordance with the new industrial 
technology; 


The Ministry of Agriculture for the Kazakh SSR and the Alma-Atinskaya and 
Taldy-Kurganskaya oblast executive committees must ensure that the required 
amounts of mineral fertilizers, in conformity with the recommendations 
handed down by the scientitic-research institutes, are applied to the entire 
area to be sown in corn for grain, to be cultivated in accordance with the 
new industrial technology, 


Goskomse| 'khoztekhnika for the Kazakh SSR is tesked with placing at the 
disposal of the oblast executive committees, during the first quarter of 
1980 and for the purpose of growing corn for grain in accordance with the 
new industrial technology, the established number of agricultural machines; 
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The Ministry of Agriculture, Goskomsel ‘khoztekhnika for the Kazakh SSR and 
the Alma-Atinskaya and Taldy-Kurganskaya oblast executive committees must 
ensure that those farms engaged in growing corn for grain, in accordance 
with the new industrial technology, are immediately supplied with the 
agricultural machines, seed, toxic chemicals and herbicides required for 
growing corn for grain using this technology; 


The republic's Ministry of Agriculture and the eastern branch of VASKhNIL 
{All-Union Academy of Agricultural Sciences imeni V.I. Lenin] must 
continue to carry Sut, under production conditions, comparative tests on 
the industrial technology for growing corn on irrigated lands using both 
domestic and imported equipment. 


The proposal has »een made to have the Ministry of Agriculture and the Alma- 
Atinskaya and Tali'y-Kurganskaya oblast executive committees: 


..-provide trainiug during the 1979-1980 period for kolkhoz and sovkhoz 
machine operators ana specialists in the methods employed for growing corn 
for grain using the established Cevhnology; 


..-establish constant control over the introduction on the farms of the new 
industrial technology for growing corn for grain, so as to ensure that a high 
yield of grain is obtained for this crop. 
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DECREASE OF PRIVATE PLOTS iN LATVIAN SSR 
Riga SUVETSKAYA LATVIYA in Russian 20 Sep 79 p 2 


Article by k. Putnin'sh, senior instructor of the Latvian Agricultural 
Academy: “An Overall Benefit of the Private Plot" 


| Text A comprehensive solution to problems of developing the Soviet 
countryside is characteristic of the CPSU agrarian policy. The growth 
rates of public production determine present anc future agriculture, 
Alone with this, private plots are also an important source of meeting 
public needs, 


In our republic 99 percent of the people working in the public sector and 
BO percent of the nonworking (pensioners, homemakers, and so forth) work 
private plots in the village. City-dwellers engare mainly in eardening,. 


Sneakine at the November 1978 Plenum of the CPSU Central Committee, Com- 
rade L. I. Brezhnev saids “The potentials of the private plots of plants 
and factories, as well as of the private plots of the rural population are 
still being used poorly. We have adopted decrees on these questions, but 
they are still being implemented slowly. We must better aid these farms 
in acouiring youne animals and in providing feed, We must also create a 
specific social climate in which kolkhoz and sovkhoz workers feel that by 


raising livesteck and poultry at home, they are performing a useful state 
act,” 


Thus, it is as if private farms supplement public production without ad- 
ditional large outlays on the part of society. Ihey use the labor of wo- 
men who for various reasons are not participating in public production, 
as wel) as that of juveniles and pensioners, It becomes possible to use 
such types of feed as food product scraps and other wastes, 


Of course, the private plot as a specific socialist form of production is 

a contradictory phenomenon, The months of the ereatest loads in public and 
private farms coincide. and because of *his people's free time is curtailed, 
How'ver, at this stare both societv as a whole and its individual meme 
ber’ working on private plots are interested in increasing productivity. 
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Unconditionally, the level of profits from private plots must in no way 
impede the development of the public sector, and profits must not be turned 
into an end in itself, otherwise the private plots cease to be subsidiary. 
Measures in the area of regulating the private plot are subordinate to the 
interests of both society as a whole and individual groups of workers. 

With the growth of production in the public sector private farms will more 
and more lose their economic significance; their function and role will 
change since this type of farm is characterized not only by an economic fac- 
tor, but also by social and esthetic factors promoting the creation of a 
specific form of life for the public, 


In recent years there has been a trend toward the curtailment of private 
plots. If the average annual output of these farms in the Latvian SSR for 
the years 1945, 19466, and 1967 is takrn as 100, then it was only 83 percent 
of this level for the period 1976, 1°77, and 1978, The proportion of sub- 
sidiarv farm output in the overall °olume of agricultural production in our 
republic dropped from 40.1 percent in 1965 to 28.6 percent in 1978, This 
objective process is conditioned vy a number of factors: a decline in the 
rural population, a replacement ,f penerations, and the establishment of 
the city-type settlement. 


However, this curtailment doe, not correspond to the interests of society 
at the present stage. At th present time it is our goal to create the 
economic conditions necessa.y to guarantee people‘s incentive for working 
a private plot. Measures .o this end can be justified if they promote a 
reduction in labor outlays on the private farm, 


The raising of potatoes and other crops on private plots, which are com- 
bined in a common field, has become widespread on many kolkhozes and sov- 
khozes in our re;ublic. kquipment can be utilized very effectively on 
such fields and outlavs of labor thereby curtailed, Such measures are 
also applied in other republic of our country, for example, in the Bbelo- 
russian SSR. By so doing the private plot is directly curtailed to the 
minimum size for raising vegetables. 


Collective forms of processing are suitable for homogeneous products, Ssut 
people are striving more and more to raise what meets the individual, spe- 
cific needs of each family and it is impossible to do this on large areas, 
Hence, industry must produce an adequate number of various devices suitable 
for use on small plots. In this connection one can have a high regard for 


initiative resultine io the turning out of individual milking devices in 
Rezenke, 


Meat and milk occupy an important place in the consumption structure, 
Therefore, it is importance that private plots produce more of precisely 
this product, Feed provision is very important here, The conclusion of 
special contracts between the residerts and procurement organizations for 
the sale of this product must be practiced on a broad scale, and the 
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counter-sale of various feed must be organizec by contract, These mea- 
sures would promote the keeping of animal husbandry output at the neces- 
sarv level, 


While the private subsidiary farm exists, we must evaluate the results of 
agricultural development taking these farms into account, otherwise it 

will not be precise. Data just from the public sector make it possible to 
study the dynamics of its efficiency, but do not indicate the utilization 

of all existing reserves for agricultural production, Life persistently 
demands the accounting of trends in private farm development in long-range 
plannine and the determination of growth rates of the volumes of production 
in the public sector with consideration for the private plots of the public. 


In this connection the experience in altering th practice of planning the 
sale of animal husbandry products gained in a number of rayons >of our re- 
public since last year deserves a positive evaluation, Not only the pro- 
duction from public farms, but also that which has to be obtained on the 
subsidiary farms of the people are included in the plans, It appears that 
one of the important forms of combining social and personal interests at 
the present stage of agricultural development is demonstrated here, 


Unfortunately, the existing system for realizing it does not as yet stimu- 
late an increase in output on the farms of the people. The marketable out- 
put of personal farms constitutes on the average about 20 percent of all 
the marketable agricultural output in the republic, However, the system 
for milk and meat purchases from the public operates comparatively well, 
but the system for selline other products needs substantial improvement, 


The sale of products from subsidiary farms through the state purchasing 
system and the cooperative system, from the standpoint of public interests, 
is preferable; it needs to be developed and improved, but under present 
conditions everythine is still not within the power of the procurement 
ormanizations, Therefore, we should also develop trade on the kolkhoz 
markets, While the kolkhoz markets are not working badly in the republic's 
laree cities, they are operating quite poorly in the small towns and city- 
type settlements. 


The question of interrelations of citizens not engaged in agriculture with 
the kolkhozes and sovkhozes where they live and farm has not been solved 
in practice, This question is especially urgent in suburban zones, Peo- 
ple work in the city, but live and wish to work a private plot on the ter- 
ritory of arricultural enterprises, Inasmuch as according to the chain of 
production such citizens have no ties with the kolkhozes and sovkhozes 


major difficulties arise; the main ones involve the supply of feed to pri- 
arely owned cattle, 


Thus, the development of the private subsidiary farm requires the compre- 
hensive solution of many socio-economic problems. 
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LATVIANS STUDY LENINGRAD OBLAST ENTERPRISE SUBSIDIARY FARMS 
Riea SOVETSKAYA LATVIYA in Russian 10 Aug 79 p 2 


‘Article by V. Stroy, chief of the Production Department of the Al'‘fa 
Association: “The Enterprise Subsidiary Farm” | 


'Text Not so lone ago a eroup of workers from our enterprise and from 
VEF visited the Leningrad Optics and Mechanics Association (LOMO), It is 
one of the country's leading industrial enterprises. Of course although 
we were interested in problems of increasing efficiency and quality which 
are beine solved successfully here, there was another purpose for our trip. 
We had to become acquainted with the experience gained by LOMO in oreaniz- 
ine a subsidiary farm, 


What kind is it? One has, if you will, to begin with the figures, They 
are impressive. In 1978 alone the farm produced agricultural produce to- 
taling almost 620,000 rubles, including 433,000 rubles worth of animal 
husbandry products. It produced over 7,000 quintals of milk, about 1,300 
quintals of meat, more than one million eggs, and many fruits and vege~ 
tables, 


They told us the subsidiary farm has been in existence a long time, but 
the indicators of its development cited are characterized by intensive 
growth just in recent years. Even now the following indicators are higher 
than the averages for Vyboreskiy Rayon where the farm is located: milk 
output of 4,960 kilograms per cow and daily weight gains of 650 erams for 
cattle and 466 erams for hogs, The essential thing is that the agricul- 
tural output increases from year to year without any increase in land area 
or number of workers, Much credit for all this goes to the experienced 
director of LOMO's subsidiary farm A. Smirnov, who demonstrates great con- 
cern for the increase of its profitability and its agricultural output. 


A whole complex of modern agricultural structures meets the eye of visi- 
tors to the farm. They include livestock farms, hothouses, and a vege- 
table cold storage facility. Along with the construction of new barns, 
old ones are being modernized, Mechanization is being used widely, and 


prorre’sive technology is being introduced, wWell-tended fields and pastures 
accompany the buildings. 
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But this is not the most amazing thing. As everyone knows, there are many 
good subsidiary farms zt the country’s enterprises. As distinct from the 
others, the Leningraders have succeeded in creating on the farm site an 
outstandine plant recreation base which serves up to 4,000 association 
workers 7f one time on some days off, 


Here in the settlement of Tarasovo they have built 100 three-family dachas, 
a round-the-clock holiday hotel for 160 persons, centers for 2-day vaca~ 
tions for workers, and cottages for parents with children to accomodate 
150 persons, Each house is a city-type house with all the conveniences, 
Persons wishing to brine their domestic animals can avail themselves of 
the auxiliary buildings around the houses, This is where pardeners and 
horticulturists work, Permanent workers of the subsidiary farm live here 
comfortably the same way. The vacationers are served by two stores, a 
aqining hall, a cafe, a bath, a club, and services facility. There is a 
medical center, a postal division, and even an inn, 


Secretary of the association party committee M. Bezborodov said, “Vaca- 
tioners at our base are sometimes incorrectly called ‘dachniki.* The 
difference is that there is no need for them to bring furniture or bags 

of produce, kverythine is here, We deliver personal things in an organiz- 
ed manner, by enterprise car. The subsidiary farm supplies food to the 
vacationers almost fully. Early vegetables and animal husbandry products 


are also received by the LOMO dining rooms, and milk goes to the nearby 
Pioneer camps.” 


In his conversation with us th party committee secretary devoted atten- 
tion to the social significance of the recreation base. The issuing of 
numerous passes here and the keeping of dachas in season (payment for 
which, by the way, is abeut 80 rubles) are used primarily as moral incen- 
tives for leading workers, Monthly passes to stay in the two-room “de- 
luxe" accomodations in the beautiful detached bui-:ding in the park a little 


way from the main building of the hotel are issued as gifts to young peo- 
ple, 


The participation of the vacationers in the affairs of the subsidiary farm 
is insienificant., A request to work 3 hours a month is noted on the passes, 
But in case of necessity no one has to be begred to help. The people them- 
selves go out to harvest hay, weed the fields, and harvest the crop, As 


for the construction and repair of equipment, responsible functional sub- 
divisions of LOMO engage in this, 


In Leningrad about 20 enterprises and organizations in all have subsidiary 
farms. Only a few of them engage in aninal husbandry. However, there are 


still no complexes which equal that in Tarasovo in scope and efficiency. 
Whv nor? 


As they told us at the Leningrad Oblast Party Committee, objective diffi- 
culties and the inertia of the farm workers still exert an influence here, 





But since the July 1978 Plenum of the CPSU Central Committee the oblast 
has set a course aimed at overcoming existing shortcomings and increasing 
agricultural output outside of kelkhozes and sovkhozes. To this end the 
establishment of sovkhoz-type subsidiary farms was recommended in a com- 
plex with recreation bases of enterprises and organizations; the develop- 
ment of personal private plots and collective horticulture was also recom- 
mended, This will make it possible first to draw into circulation the 
housine fund, production premises, and land freed in connection with the 
settling of “unpromising” villages into huge settlements, second to sti- 
mulate the initiative of collectives of enterprises and oreanizations to 
seek out reserves of labor resources, materials, and capital investments 
for the development of subsidiary farms, and third to promore the meeting 
of plans for enterprises’ socio-economic development. 


This is why the Bureau of the Leningrad Oblast Party Committee approved the 
LOMO exneriment in creating a recreation base on a complex with a sub- 
sidiary farm and recommended it become widespread. Leningrad newspapers, 
radio, and television discussed this experiment in deta‘*. Tarasovo was 
visited by secretaries of rayon party committees and directors of huge 
enterprises, The decree of the CPSU Central Committee and the Council of 
Ministers “On Subsidiary Rural Farms of Enterprises, Organizations, and 
Institutions” became an important stimulus in developing this work. 


At the Leningrad Oblast party conference First Secretary of the oblast 
party committee G. V. Romanov, member of the Politburo of the CPSU Central 
Committee, presented the goal of creating in the very near future 25 to 30 
more subsidiary farms like that in Tarasovo, In March of this vear the 
bureau of the oblast party committee reviewed the course of implementation 
of its decisions on an additional increase in agricultural products, Con- 
crete measures which are already producing results were planned, 


When our delegation returned home, its members exchanged opinions on what 
they had seen for a long time; arguments also arose, but it all came down 
to one thing. Leningrad Oblast has much in common with our republic, It 
has almost the same soil and climatic conditions, limited labor resources, 
and the importance of obtaining additional agr‘cultural products, This 


means we can and should not only study, but aiso introduce our neighbor's 
experience here by establishing subsidiary farms for enterprises, including 


those combined with recreation bases. The decree of the 12th Plenum of the 
Central Committee of the Communist Party of Latvia also headed us toward 


this; it directed serious attention to the necessity of solving this prob- 
lem along with some others, 


The trip to Leningrad served as the occasion for us to think seriously about 
LOMO*s experience, Proposals on the organization of a similar farm, taking 
into consideration conditions in our republic, are now being developed in 
the Al‘*fa Production Association on its bases, 
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PRIVATE SUBSIDIARY FARMS IN TURKMENISTAN 


Ashkhabad SEL'SKOYE KHOZYAYSTVO TURKMENISTANA in Russian No 5, May 79 
pp 36-37 


[Article: "The Private Subsidiary Farm"] 


[Text] According to a decree of the Central Committee of the Communist 
Party of Turkmenistan and the Turkmen SSR Council of Ministers, each kolkhoz 
household is allotted a private under the policy and within the limits of 
the norms established by the kolkhoz charter. By a decision of a general 
meeting (or a meeting of authorized representatives), the kolkhoz allots 
these sections to teachers, physicians and other specialists who are work- 
ing and residing in a rural location, according to the norms established 

for them by the legislation of the union republic. 


Sovkhozes and other agricultural enterprises offer private plots or gardens 
from land intended for these purposes to permanent workers, employees and 
specialists. 


As for workers, employees, pensioners and other citizens who are not asso- 
ciated with agricultural production, plots can be granted to them only if 
there are unused plots on the kolkhozes and sovkhozes. Then the decisions 
of the general meeting of members of the kolkhozes or the administration 

of sovkhozes or other enterprises must be confirmed by the ispolkoms of the 
rural soviets. 


According to Article 13 of the USSR Constitution, citizens can use plots 

of land granted under the policy established by law for subsidiary farming 
(including maintaining cattle and poultry). Thus the right to conduct sub- 
sidiary farming is a constitutional right of Soviet citizens. The new USSR 
Constitution guarantees the possibility of exercising this right by stipu- 
lating that the state and the kolkhozes must render assistance to citizens 
in maintaining private farms. 


The decree of the CPSU Central Committee and the USSR Council of Ministers 
adopted in September, 1977, "On Private Subsidiary Farms of Kolkhoz Workers, 
Other Workers, Employees and Other Citizens and on Collective Fruit and 
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Vegetable Raising,” notes that the main source for satisfying the ccuntry's 
constantly growing need for foodstuffs and agricultural raw material is 
agricultural production of the kolkhozes, sovkhozes and state and coopera- 
tive enterprises and organizations. It is also important to utilize fully 
the capacities of private subsidiary farms of kolkhoz workers, other workers, 
employees and other citizes for producing meat, milk, eggs, potatoes, vege- 
tables, fruits and other agricultural products. 


Local party, soviet and agricultural agencies as well as interested minis- 
tcies and departments are obligated to implement measures directed toward 
increasing the production of agricultural products on private subsidiary 
farms of kolkhoz workers, other workers, employees and other citizes, and 
also toward improving the organization of procurements of agricultural pro- 
ducts from the population. 


To accomplish this, the kolkhozes, sovkhozes and other farms are organizing 
the production of piglets, and incubator poultry raising stations, poultry 
farms and specialized enterprises are organizing the production of young 
poultry for sale to the population in a quantity that fully satisfies the 
need. They are also assisting the population in acquiring bee colonies. 


Services of artificial insemination points and stations for cattle belong- 
ing to citizens are being expanded and their veterinary services are being 
improved. 


In order to render assistance to the population in organizing the grazing 
of livestock, sovkhozes are allowed and kolkhozes are encouraged to employ 
shepherds for grazing livestock that belongs to kolkhoz workers, other work- 
ers, employees and other citizens who are living on the territory of the 
farms. The citizens are to make reimbursement for expenditures involved in 
this. The ispolkoms of local soviets of people's deputies, kolkhozes, sov- 
khozes and other enterprises, organizations and institutions must, under 

the established policy, grant sections of land for grazing livestock and 
haying to citizens who own Livestock privately. 


Sovkhozes and other state agricultural enterprises and organizations must 
envision in their production and financial plans measures for providing 
workers and employees of these farms and pensioners and employees who have 
previously worked on them and also teachers, physicians and other special- 
ists who work and reside on the territory of these farms with coarse and 
juicy feeds for cattle and poultry, plowing of private plots and other mea- 
sures for rendering them assistance in private subsidiary farming under the 
established policy. It is recommended that kolkhozes envision the corres- 
ponding measures in their production and financial plans. 


Kolkhoz workers, other workers and employees who live in rural areas, in 
cities and in suburban zones and do not have cows are granted credit for 
acquiring cows in the sum of up to 500 rubles or for acquiring calves in 
the sum of up to 250 rubles per family, with a period of 5 years for repay- 
ment of the credit granted for the acquisition of cows, beginning with the 
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second year, and for the acquisition of calves, beginning with the third 
year after obtaining the credit. Credit for purchasing cows and calves is 
granted to kolkhoz workers, other workers and employees through the kol- 
khozes, sovkhozes, enterprises and organizations, and to workers and em- 
ployees of budget organizations -- directly through USSR Gosbank institu- 
tions at the request of these organizations. 


The decree determines the annual volumes of sales to the population of mixed 
feeds for livestock that are the private property of citizens. The norms 
and policies for selling these mixed feeds to citizens are established by 
the councils of ministers of the corresponding union republics. ; 


Pa 


Workers and employees of sovkhozes and other enterprises are rendered assis- 
tance in the construction of facilities for cattle and poultry that are 
their private property. 


The Ministry of the Chemical Industry has been given the reponsibility for 

organizing the production of mineral fertilizers and toxic chemicals in 

packaged form to fill orders from the Tsentrosoyuz and the USSR Ministry of 

Trade. It is also responsible for manufacturing polyethylene film in quan- 

tities that satisfy the needs of the private subsidiary farms of the citi- . 
zens. 


Soviet agencies and Tsentrosoyuz organizations are instructed to take addi- 
tional measures to improve the organization of procurements of excess agri- 


cultural products from kolkhoz workers, other workers, employees and oftier P 
citizens, under the established policy. They are to give preference in the 

sale of industrial goods that are in short supply (construction materials ‘ 
and other items) to kolkhoz workers, other workers and employees, and also x 
pensioners who sell agricultural products to consumers’ cooperative organi-~ 

zations in keeping with contracts that have been concluded. . 
It is recommended that the Tsentrosoyuz expand the practice of concluding s 


long-term contracts for the purchase of agricultural products from citizens. 
Consumers’ cooperative organizations have been permitted, if necessary, to 
grant a monetary advance to citizens with whom contracts have been concluded 
for the purchase of agricultural products in an amount of up to 50 percent 
of the sum of the contract when purchasing animal husbandry products and 30 
percent of the sum of the contract when purchasing crop growing products. 


The new USSR Constitution stipulates that citizens are obligated to utilize 
efficiently the land plots that are granted to them. Property that is pri- 
vately owned or used by citizens should not serve to gain unearned income 
or be used to the detriment of the interests of the society. Therefore lo- 
cal soviet and agricultural agencies are obligated to exercise strict con- 
trol over the observance of existing land legislation and over the citizens’ 
correct utilization of the land plots granted to them, keeping in mind that 
they should use this land for the production of agricultural products and 
improvement of conditions for recreation. 
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SPECIALIZED COOPERATION--AN IMPORTANT FORM OF PRODUCTION CONCENTRATION 
Ashkhabad SEL'SKOYE KHOZYAYSTVO TURKMENISTANA in Russian No 6, Jun 79 p 26 


[Article by M. Redzhepova, candidate of economic sciences: "An Important 
Form of Concentration of Production") 


[Text] The decree of the CPSU Central Committee "On Further Developing Spe- 
cialization and Concentration of Agricultural Production on the Basis of 
Interfarm Cooperation and Agroindustrial Integration" deeply and comprehen- 
sively discloses the tasks stemming from the decisions of the 25th partv 
congress on the agrarian question. It substantiates the need for further 
specialization of production, indicates concrete wavs of implementing these 
processes on the basis of interfarm cooperation and agroindustrial integra- 
tion and defines the basic direction of the continued improvement of social 
relations in the rural cowm:tryside. As the result of concentration and spe- 
clalization, there takes place concentration of homogeneous production on 
large specialized farms and enterprises comprising large associations, com- 
bines or complexes. 


Large-sized specialized production creates a need for more accelerated de- 
velopment of productive forces, efficient use of land, production capital 
and manpower. 


Study of the production activity of the very first interfarm enterprises and 
associations in Moldavian SSR and Penzenskava and other oblasts of the RSFSR 
shows that many of them, by ensuring a higher level of concentration of pro- 
duction and utilizing its advantages, achieve adequately high economic 
indicators. 


Specialization on the basis of interfarm cooperation makes it possible to 
accelerate the growth rate of labor productivity, to improve production 
quality and to raise the efficiency of agricultural production. 


At the present stage of modernization, such forms of organization of produc- 


tion are interfarm and agroindustrial enterprises and associations, "We 
well know," Comrade L.I. Brezhnev pointed out, “that industrial methods 
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The councils of ministers of the union republics have been instructed to 
check on the justifications for forbidding citizens to keep private live- 
stock in small cities and villages of an urban type and to review the ques- 
tion of the expediency of increasing the norms governing the private main- 
tenance of livestock by citizens. 
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provide the required result only in the case of sufficiently large scale of 
production. But growth of these measures through simple, mechanical en- 
largement of farms while retaining the existent mu/iisectorial structure 
has its limits. The only correct way is through combination of concentra- 
tion of production with its specialization, making it possible to utilize 
the advantages of contemporary science and technology." 


The production association constitutes a promising form of cooperation of 
farms with general economic interests on the basis of voluntary mtually 
beneficial cost-accounting principles independent of forms of property with 
the retention (completely or partially) of their productive, financial and 
juridical independence for the purpose of increasing the volume and effi- 
ciency of production by means of specialization and concentration and or- 
ganization of agricultural production with the use of industrial methods. 


The number of interfarm enterprises, organizations and associations in the 
country and their production capacities are inc <easing annually--whereas in 
1965 there were 3,500 of them, in 1978 they had grown to more than 5,900. 

Of all the interfarm units, 95.9 percent are specialized. The experience 

of interfarm enterprises and associations finds increasing application in 

agriculture. 


In Turkmen SSR, the process of cooperation of farms and the formation of 
interkolkhoz agricultural animal-husbandry enterprises began in 1961 with 
the creation of the first interkolkhoz fattening farms and interkolkhox bee 
farms. At the present time, 27 interfarm animal-husbandry enterprises, spe- 
cializing in fattening of cattle and the production of eggs and poultry 
flesh, are in operation in the repudlic's rayons. In the very near future, 
more than 40 animal-husbandry complexes will become operative. 


Fifty percent of the production of beef, 25 percent of lamb meat and 15 per- 
cent of pork come from interfarm associations and complexes. 


Dzhebelskiy and Kizyl-Arvatskiy complexes, established through the joint re- 
sources of kolkhozes, have achieved a high level of efficiency in the fat- 
tenning of small cattle. The production cost of one quintal of weight in- 
crease equaled in 1978 at the Kizyl-Arvatskiy Complex 71 rubles, which is 
11 rubles lower than at the rayon's kolkhozes. Quite recently, the average 
delivery weight of small cattle was 38-39 kg, now it is already 41-42 kp. 
The Kunya-Urgenchskiy, Jayram-Aliyskiy and Gyaurskiy complexes are also op- 
erating productively. Thus, the average delivery weirht of neat cattle at 
these complexes at the end of 1978 fluctuated between 363 and 375 kg, while 
this indicator for the republic equals 332 kilograms. 


The 20th plenun of the Central Committee of the Communist Party of Turkmen- 
istan ordered the republic's party and soviet organs to fully complete bv 

1980 concentration and specialization of preslaughter fattening of neat cat- 
tle, growing and fattening of pigs and production of eggs and by 1985--pro- 
duction of milk and the transition to the production of full-diet feeds at 
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large interfarm feed-preparation shops. For this end, 75 complexes and fac- 
tories for the production of beef, pork, milk and eggs on an industrial 
basis are planned to become operational during 1980-1981. 


Putting these animal-husbandry complexes into production and their proper 
operation will make it possible to sharply increase the output of animal- 
husbandry products and to reduce their production cost. All this in the 
final analysis will exert an influence in the ‘inal analvsis on raising the 
efficiency of agricultural production as a whole. 


But the significance of specialization and concentration of agricultural pro- 
duction on the basis of interfarm cooperation and agroindustrial integration 
will not be restricted solely to raising the economic efficiency of 
production, 


While contributing to the development of productive forces and production 
relations, this complex social-economic process will more actively influence 
all sides of rural life. Already today some significant changes in the 
structure of agricultural production of the republic impinge on the social 
aspects of the life of the population engaged in agriculture. Interfarm 
eriterprises and associations have a great future, which is being achieved 
by the whole course of development of productive forces and acceleration of 
agricultural production. Increasing the scope and intensiveness of ties 
between farms, they are becoming a necessary link in the further collectiv- 
ization of agriculture. 
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ARTLCLE ON ELEVATOR INDUSTRY AND GRAIN STORAGE 
Moscow SEL'SKAYA ZHIZN' in Russian 13 Dec 79 p 2 


[Article by A. Baum, Candidate of Technical Sciences: "Reliability of the 
Granaries: To the Customer Without Losses!"] 


[Text] The elevator industry in the USSR has become a major, highiv 
mechanized branch that is capable of resolving all the tasks involved in ° 
the acceptance, processing, and storage of the grain. The recirculating 
grain driers that are used in elevators; the complete mechanization 

of grain warehouses with the use of air chutes; the use of refrigeration 
units for cooling rice and other crops; cabinet-type separators, which 
are based upon developments achieved by Soviet specialists, have made 

it possible to raise considerably the technical level of the enterprises. 
But the tasks posed by the July 1978 and November 1979 Plenums of the 
CPSU Central Committee require the further development and improvement 

of the elevator industry. And the chief criterion at such time is the 
preservation of the grain. 


Modern elevators are complicated engineering structures of great volume 
and weight. The considerable loads against the walls and the foundation 
when loading and unloading the grain create great stresses that do not 
occur in other structures. Therefore, a sharp reaction has been 

caused by the attempt by a number of construction departments to carry out 
the construction of elevators only from prefabricated reinforced-concrete 
structurals. Whereas inthe Seventh Five-Year Plan, 23 percent of 

the total volume of elevators were of this kind, in the Eighth Five-Year 
Plan that figure was 58 percent, and in the Ninth, 82 percent, with the 
corresponding reduction in the percentage of monolithic elevators. 


Yes, the pulsating dynamic loads against the elevator walls arise also 
also both in prefabricated and in monolithicsilos. But whereas in eleva- 
tors made of monolithic reinforced-concrete, assuming the high-grade 
execution of construction operations, they do not cause any violations 

of the integrity of the walls, in prefabricated elevators the joints 
between the individual units separate and form cracks through which 
atmospheric moisture gets into the silos. Since, during the process of 


42 





operating the elevator, even during the course of a single season, the 
silos are subjected to numerous loadings and unloadings, there occurs an 
increasing expansion of the butts and the bolt junctures of the large-unit 
elements, making them less and less reliable. 


The changeover to the construction of elevators from prefabricated 
reinforced concrete has substantiated for a long time by the necessity 

of achieving a considerable increase in the construction rates, and 

a lowering of the labor-intensity and production costs. Obviously, 

the idea was that the prefabricated elevators would completely assure 

the preservation of the grain. Practical life, however, shook that 
confidence. it also convinced us that in such elevators it is a complicated 
job to make effective use of the necessary technological methods of 
processing the grain -- disinfection, active ventilation, cooling. 
There is also a considerable complication in the carrying out of mechani- 
cal cleaning and disinfection of the unloaded silos. The latter leads to 
a situation in which, one the silos have been contaminated by silo pests, 
they serve as a source of contamination for the consignments of grain 
that are newly loaded into them. 


In view of the low quality of construction operations that prevails in 
a number of instances, the situation with regard to the preservation of 
the grain in prefabricated silos is complicated even more. 


In recent years much has been done to eradicate the undesirable conse- 
quences of the new technical direction in the construction of elevators. 
Especially major efforts were undertaken by the USSR Ministry of Agricul- 
ture. For the construction of prefabricated elevators, structural 
elements with designed protection of the joints between the reinforced- 
concrete elements were developed and have begun to be employed. However, 
even now only an insignificant percentage of elevators have been con~ 
structed with the designed protection of the joints. In addition, there 
is no complete guarantee that these measures prevent the penetration of 
moisture into the silos. Because of the insufficiently reliable air- 
tightness, it is easier for moisture to penetrate into the grain mass, 
and this contributes to the development of mold fungi in the grains. 
According to data provided by the All-Union Scientific-Research Institute 
of Grain and Grain Products, when dry grain is stored in the exterior 
silos of prefabricated elevators, the grain losses constitute 0.15 
percent as a result of the grain's sticking onto the silo walls and as 

a result of grain spoilage. The grain that has stuck onto the walls 
represents grain in the third stage of spoilage, with moisture content 

of 40-45 percent. A similar situation prevails in silos of the so-called 
flute type. 


We might note that these results also occur in structures against which 
no claims were raised concerning the quality of construction. For exam- 
ple, the Vevisskiy Combine of Grain Products in Lithuania. Two of its 
prefabricated silo buildings have been in operation since 1971. Unlike 
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other elevators, in these silo buildings on the exterior side ail the 
seams have been filled in with morar and painted with water-resistant 
paint. And, in general, the construction operations here were executed 
with a high degree of efficiercy. Despite that fact, in many horizontal 
and vertical seams, after a brief period of operation, there appeared 
cracks through which the moisture gets into the silos. For that reason, 
all the peripheral silos store briefly the forrage grain which is 
intended to be used for reprocessing in the combined-fodders shop, and 
the only silos used for pre‘\onged storage are the internal ones, the 
volume of which does not exceed 35-40 percent of the total capacity of 
the silo building. And this is the situation at many elevators where 
one can use for the prolonged storage only 25-40 percent of the total 
capacity. The repair operations carried out for the purpose of filling 
in the seams with cement mortar and the covering of them with various 
kinds of air-sealing materials yield a very short-lived effect. 


Moreover, economy has said its word too. The cost of building elevators 
out of prefabricated reinforced concrete, despite the forecasts, exceeds 
by 10-15 percent the cost of monolithic ones. To this one must add 

the increased expenses involved in the additional cost of disinfecting 
the grain, cooling it, cleaning the silos, and the repair operations. 


Is it possible that the construction of elevators from monolithic 
reinforced concrete is difficult to assimilate or that such elevators 
are somehow inferior? No, this is not so. Abroad, with the technical 
cooperation of the Soviet Union and with the use of Soviet plans, 
elevators are constructed only out of monolithic reinforced concrete. 
And they have been highly rated by the customers on the basis of their 
high operational reliability. The monolithic elevators in Volgograd, 
Kiev, Leningrad, Moscow, and in many other cities, withstood the tests 
of the war years and are continuing to operate successfully today. 
Moreover, during the postwar years we built a large number of such 
structures within short periods of time and with excellent quality. 


It is another matter when, during the construction of monolithic eleva- 
tors, crude technological mistakes were made, resulting in the carrying 
out of preterm repairs of the silo buildings because of the poor quality 
of the operations. Mistakes must be corrected. But it is hardly correct 
to reject entirely this trend in the construction of elevators. 


We completely realize the attempt to eliminate the seasonal nature in 

the construction of elevators, to shift part of the operations from the 
construction sites to plant conditions, and to reduce labor expenditures 
with the aid of a rise in the level of industrialization. All this won 
the victory for prefabricated elevator construction. But the procurement 
organizations are not happy about this victory, since it resembles, 

more than anything else, a defeat. Because the most important thing is 
not the benefit to be derived in construction, but, rather, the guarantee- 
ing that the elevator will keep the grain in excellent condition for a 
long time! That is achieved only in grain storage facilities whose design 
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completely precludes the entry of ~oisture into them and in which it 
is possible to carry out the disinfection, ventilation, and cooling of 
the grain easily. In our opinion, this is possible oniy in buildings 
made of monolithic reinforced concrete, or of metal. 


We realize that the changeover to the construction of such elevators 

will take time, and that there has been created for the construction 
ministries a solid industrial base for the manufacture of parts made 

from prefabricated reinforced concrete, and which base cannot be 
completely written off. And that will not have to be done. The 

plants that are producing large-volume units for prefabricated elevators 
with designed protection can be used for the purpose for which they 

were created -- for the construction of the working buildings of the 
elevators, the production buildings of millig and combined-fodder plants, 
the construction of silo-type warehouses for the timely accommodation of 
grain and other procts. There is more than a su:iicient number of 

such jobs. But the buiidings in which the grain is stored should, in our 
opinion, be monolithic. Modern technology enables the construction of 
such buildings in a sliding scaffolding, with the maximum industrializa- 
tion of the operations, thus providing for a reduction in the labor expen- 
d‘.ures and for a quality that will eliminate the reproaches being directed 
at the buildings and that will assure the reliable preservation of the 
state's grain resources. 
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DECREASE OF MEAT, MILK SALES FROM PRIVATE PLOTS 
Riga SOVETSKAYA LATVIYA in Russian 13 Nov 79 p 2 
LArticle by Kh, Grimms: “More Is PossiSte" | 


| Text | Meat and milk production on private subsidiary farms of the people 
is an important source of replenishing food resources, Last year in Lim- 
bazhskiy Rayon, for example, the people sold to the state, kolkhozes, sov- 
khozes, and the consumer cooperative over 1,900 tons of meat and over 
16,900 tons of milk. 


In recent years the Executive Committee of the Limbazhskiy Rayon Soviet 

has paid much attention to meat and milk purchases from private subsidiary 
farms. These problems have been repeatedly put on the agenda of sessions 
of the rayon and rural soviets, As a result of great organizational work 
by the rayon executive committee in this direction, the leadership of cer- 
tain rural soviets entered republic socialist competition, For last year's 
totals the Limbazhskiy Rural Soviet was awarded first place, a monetary 
prize, and a Moskvich car, anr the Katvarskiy Rural Soviet won the second 
monetary prize. 


However, this year the volumes of sales of aniu.1 husbandry products from 
private plots by the people dropped markedly. The main cause is the de- 
cline in the number of head of livestock belonging to citizens, In just 
the past year the size of the herds decreased more than 900 head of cattle, 
more than 1,109 head of hogs, and 1,000 sheep. Naturally, this involves 
not only a marked decline in the volume of meat sold to the state, but 

also a decline in milk purchases from the public. 


There are a whole series of circumstances which reduce the volume of pro- 
duction and meat and milk purchases from private plots. Let us say, the 
prorram for resettline rural residents from khutors to well-built settie- 


ments in Limbazhskiy Rayon, as is the ec: te republic as a whole, is 
frequently achieved without considerat: v @ requsts of the rural 
population. Up to 80 percent of the houses ‘lt by state capital invest- 


ments are three and four story buildings. Rural people are deprived of the 
auxiliary buildings so necessary for keeping livestock, and a serious loss 
is inflicted on the animal husbandry base, 





I recently visited the central farmstead of the Umurga Sovkhoz where the 
last finishine work is being completed on five small prefabricated houses 
produced by the Livan liome-Building Combine, The spacious mocern buildings 
with five rooms were ready for the new settlers. But there we e no traces 
of auxiliary buildings around them as is the case with the neighboring 
one-apartment houses settled considerably earlier, Resettied in the well- 
built homes, the rural people are turned from producers into consumers of 
animal husbandry products. And this means a double loss to the rayon, 


The rural soviets, settlements, and towns of the rayon are participating 
in republic socialist competition to increase the production and sale to 
the state of animal husbandry products from the private plots of kolkhoz 
workers and employees, The conditions for this competition are determined 
by decree of the Latvian Council of Ministers. 


However, the practice of purchasing livestock from the people, which is 
taking root on some farms, for the sake of meeting the economic plan as a 
whole interferes with the participation of rural soviets, settlements, and 
cities of the rayon in this competition to a certain degree, For example, 
the Ledurga Kolkhoz last year acquired 122 tons of livestock from private 
plots of kolkhoz workers, It bought an equal amount in 1977, 


To fill the gap in the plan by purchases from the public of livestock with 
a weight close to delivered weight is assuredly easier for the farms, but 
from the viewroint of the economy it is unprofitable. For example, at the 
em) of 1978 the Aloya Sovkhoz purchased 25 bulls from the public to fatten, 
But after several months they were delivered to the meat combine at a 
lesser weight. However, this case, as they say, did not profit the kol- 
khoz administration, This year the farm again purchased 59 head of ca “le 
from the public and again suffered certain losses, All the same siace the 
berinnine of the five-year plan the Aloya Sovkhoz has not met the plans for 
meat sales to the state, while the settlement soviet successfully met them. 


Here the average weight of the cattle sold by the public to the state ex- 
ceeded 470 kilograms, 


The Padom*yu Zeme Kolkhoz located on the territory of the Artsiyemskiy 

Rural Soviet and the Kolkhoz imeni L. Paegie of the Vidrizhskiy Rural Soviet 
also “err” in purchasine cattle from the public. The Executive Committee 

of Limbazhskiyv Rayon made the necessary evaluation of a similar practice 


which was deeply rooted on the Ledurga Kolkhoz. Time will tell whether 
this will serve as a lesson for the rest, 


The situation with milk purchases from private plots in the rayon is on 

the whole somewhat better, The 9-month plan was met 69 percent, If we 
increase the purchase of milk on private plots by the end of the year and 
improve the organizational activity of the rural soviets in this direction, 
then the annual plan can be fulfilled, However, the impending job is a 
laree one because a decline in the volumes of milk purchases has been per- 
mitted in comparison with the same period last year, 








The seeting of the annual target for milk purchases from the public is 
directly dependent on the rayon‘s provision of motor vehicles. Limbazh- 
skiy Rayon has one of the republic’s highest volumes of milk purchases per 
cow (over 1,809 kilorrams for 9 months). However, even here there are 
interruptions in transportation, 


It would be expecient for the assigning of trucks for milk pick-up to be 
entrusted only to motor transport enterprises, thus freeing farm vehicles 
from these obligations. A contract should te concluded between both sides 
for the purpose of increasing the mutual responsibility of motor transport 
enterprises and milk receiving centers for the prompt removal of milk along 
the routes, New instructions on milk pick-up and wages for the collectors 
are also needed, 


The republic Ministry of Meat and Milk Industry and the Ministry of Auto- 
mobile Transportation and Highways should devote urgent attention to the 
solution of these pressing problems. You see, on the republic level we 
are talking about thousands of tons of a product which fails to reach the 
milk receiving centers, Moreover, it would also be expedient to change 
the procedure for bookkeeping along the line of the Central Statistical 
Administration. For example, cattle sold by individual owners to the 
interrayon office of the Latvian Livestock Breeding Association should be 
listed by the rural soviets as fulfilling the plan for livestock sales to 
the state by private subsidiary farms. In a word, a number of problems 
outside the competence of local soviets await solution. 
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INCREASING BEEF PRODUCTION EFFICIENCY AT INTERFARM ENTERPRISES 


Ashkhabad SEL'SKOYE KHOZYAYSTVO TURKMENISTANA in Russian No 9, Sep 79 
pp 47-48 


[Article by A. Kodyrov, Institute of Economics of Tadzhik SSR Academy of 
Sciences: "Raising Efficiency of Beef Production at Interfarm Enterprises" ] 


[Text] Interfarm specialized animal-husbandry enterprises (MhP) for pre- 
slaughter fattening of cattle play an ever-growing role in increasing beef 
production, improving its quality, expanding specialization and concentra- 
tion of animal husbandry and putting this sector on an industrial basis. 


Whereas in 1975 there were seven such enterprises in the republic, in 1974 
their number had grown to 22. Interfarm cooperation in 1978 involved more 
than 78 percent of kolkhozes versus 26.4 percent in 1975. The sum of share 
paywents for this period increased to 17,690,000 rubles versus 2,345,000 
rubles. In the past year 170 farms: 140 kolkhozes and 30 sovkhozes became 
MAhP shareholders. 


The relative share of MKhP production in the total volume of meat production 
at the republic's kolkhozes prew in the last four years from 7 to 40.2 per- 
cent. Thus, last year there were fattened and turned over to the state for 
meat more than 25,300 head--55,910 quintals. The average live weight of one 
head was 335 kg, averape daily weight increase--59) erams, production cost 
per quintal of weight increase--139 rubles. \WKhi''s received 6.5 million 
rubles of profit from the sale of neat cattle. Of this amount, 1.2 million 
rubles were transferred to shareholder farms. 


The efficiency of interfarm enterprises can be clearly seen in the example 
of MKhP imeni Frunze in Gissarskiy Rayon. At this complex there are con- 
centrated more than 5,400 head of cattle with an average live weight of 315 
kg, which is 15 hg more than comparable indicators for the ravon. 


Such a comparatively high delivery weipht has permitted the complex to turn 
over to the state 10,413 quintals of beef of the highest nutritional state, 
or 96.5 percent of all turned-over cattle. 
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The use of progressive technolopry of feeding and maintaininp animals vields 
perceptible results. ‘iile last vear on the kolkhozes of the rayon, aver- 
age weight gain of young stock amounted to 243 prams, on the MKhP it was 
531 grams; feed outlay per cquintal of weight eain was respectively 17.4 and 
8.4 quintals of feed unit, labor outlays--59.5 and 18.2 man-hours, respec- 
tively, and production cost of one quintal of meat--312 and 196 rubles. 


The production of meat on the MKhP's will rise significantly if deficien- 
cies in their organization and operation are eliminated. Frequently, large 
specialized interfarm enterprises are created without the necessary tech- 
nical and economic validation, without taking the financial 

resources of the farms into consideration and also the available capacities 
and fodder base. For these reasons targets of increasing average daily 
weight gain are not fulfilled in a number of cases, overexpenditures of feeds 
are permitted, production cost and labor outlavs per quintal of weight eain 
are high. For example at the MKhP imeni Tel'man in Leninskiv Ravon, labor 
outlays per quintal of weight gain are 2.5 times and production cost is 1.5 
times higher, while average delivery live weight of one head is 40 kg lower 
than the average for the republic's MKhP's. 


Relations between the MKhP and its shareholder farms leave much to be de- 
sired. Contractual commitments are frequently violated. Thus, last year 
farms were scheduled to transfer for fattening 2,978 head at the MKhP imeni 
Tel'man, but they transferred only 1,318 head, as a result of which there 
was a shortage of 2,280 quintals of beef. 


Many farms force the MKhP to returm cattle prior to comletion of fatteninp, 
which lowers the average live weight of the animals. For example, Sovkhoz 
imeni Kalinin took back ahead of schedule 104 head, Sovkhoz imeni Khasanov-- 
66 head and Komintern Sovkhoz--230 head; the average live weight of one ani- 
mal was respectively 263, 280 and 285 kg. As a result, about 320 cuintals 
of beef were underproduced. 


Lovering of production cost and increased labor productivity are the chief 
indicators of production efficiency. Raising them can be achieved only on 
the basis of complete mechanization of labor-intensive processes and better 
labor organization of animal-husbandry worters. But in 1978 fodder distri- 
bution at the republic's MKhP's was mechanized only in the amount of 70.8 per- 
cent, water supply--56.5 percent and manure removal--53.2 percent. AS a re- 
sult, production cost and labor outlavs per quintal of meat were hiph (espe- 
cially at Ordzhonikzeabadskoye, “hodzhentskove, Pendzhikentskoye, Jeninskove 
and Kabodiyenskoye). Stringing here production cost and outlays of direct 
labor per quintal of weight gain of beef to the level of the indicators of 
the Isfarinskoye ('khP would permit a saving of more than 1.3 million rubles 
and reduce labor outlays by 643,700 man-hours. 





An increase in the production of beef is closely connected with a signifi- 
cant strengthening of the fodder base. It is not only necessary to expand 
the areas areas under fodder crops but also to intensify field fodder pro- 
duction, to sharply raise the productivity of natural fodder-growing lands, 
ensure yield growth of sown crops, lower the production cost and improve 
fodder quality. Last year interfarms [mezh!:hozv] possessed a total of 
3,500 hectares of plowland, of which half--1,500 hectares, and of lw fer- 
tility at that, were irrigated. According to norms, one head would recuire 
at least 0.5 hectare of land, while the MKhP's could offer only 0.2 hectare. 


Therefore most specialized animal-husbandrv enterprises are completely de- 
pendent on shareholder farms. It would be advantageous to solve the prob- 
lem of a fodder base not just for shareholder farms. It is time to estab- 
lish specialized farms (possibly even MKhF's) for the production of coarse 
fodder, yrass flour and full value fodder mixtures. Such enterprises 

(farms) operate successfully in Moldavia, Tambovskava %blast and elsewhere. 


For the purpose of feed enrichment and processing, it is necessary to estab- 
lish on each MithP feed preparation shops with lines for the production of 
vitamin rrass flour and preparation of amino-concentrate admixtures, as 
well as combined feeds, with subsequent granulation. 


A prapuic example can be found in the feed shop of Interfarm imeni Frunze 
in Gissarskiy Rayon, which prepares about 50 tons of feeds in one shift. 

At the shop, pranulation is done according to different recipes, which in- 
clude hay, straw, mineral admixtures, wastes of field prowinp. 


A proper, scientifically based operation of the sector would make it pos- 
sible to successfully develop specialized animal-husbandry enterprises for 
preslaughter fattening of neat cattle and to produce beef on a large scale. 
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STATUS OF REPRODUCTION OF NEAT CATTLE IN TURKMENISTAN 


Ashkhabad SEL'SKOYE KHOZYAYSTVO TURKMENISTANA in Russian No 4, Apr 79 
pp 14-16 


[Article by N. Udavliyev, chief of Department for Breeding Work, Animal- 
Husbandry Administration, TSSR Ministry of Apriculture: "Status of Repro- 
duction of Neat Cattle on Farms of Republic") 


[Text] Dairy and beef breeds of cattle are bred on the farms of our repub- 
lic. During the past five-year plan, the number of cattle on the kolkhozes 
and sovkhozes of the republic increased 28.5 percent, including cows bv 15.4 
percent and milk production by 40.3 percent. 


In the last three years of the current five-year plan, there have increased 
respectively: number of cattle--by 12.1 percent, number of cows--bv 4,8 
percent and milk production--by 16.1 percent. In 1978 an average cow in 
the republic produced 2,091 kg of milk, which in terms of 1975 indJ :ators 
equals 111.9 percent and in terms of 1970 indicators--143,6 percen .. 


But these growth rates of the number of neat cattle and increase of produc- 
tivity of cows do not meet the objectives of today as defined by the 25th 
CPSU Congress and the July (1978) Plenum of the CPSU Central Committee, 


Calculations siiow that a dairy and beef cattle farm with a 40-percent spe- 
cific weight of cows in the herd, in obtaining 90 calves for each 190 cows, 
is bound to have expanded reproduction of the number of its livestock. At 
tle same time the farm may have an annual increase in the number of herds of 
no less than four percent and may produce annually per 100 cows from 260 to 
265 quintals of beef (360 kg of live mass per head) and 300 tons of milk 
(with an average milk yield of 3,900 kg per cow). 


Unfortunately, the problem of improving reproduction of cattle on the kol- 
klhozes and sovkhozes of the republic, with the exception of isolated farms, 
has still not been properly solved. It can be said that at the present 
time reproduction in dairy stockbreeding of our farms constitutes a serious 
problem. 
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What are the defects that exist in the organization of work on reproduction? 


The first reason is the low proportion of cows ia the total number of neat 
cattle. This is not a new problem. Kolkhozes and sovkhozes have been re- 
peatedly set the task of increasing the relative share of cews in the herd 
to 40 percent. but the republic's farms have been resolving this task most 
unsatisfactorily. The worst of it is thet the number of cows on neat-cattle 
farms is allowed to grow smaller with each year. 


In the beginning of 1971, the relative share of cows on dairy farms of kol- 
khozes and sovkhozes of the republic amounted to 30.4 percent; by 1975 this 
indicator had dropped to 27 percent, and by the end of last year (1978) it 
amounted to only 23.7 percent. At the bepinning of the Ninth Five-Year 
Plan, cows on the farms of Maryyskaya Oblast amounted to 32.2 percent, but 
now the percentage is only 23.3 percent. In Tashauzshava “last, kolkhozes 
and sovkhozes have a total herd of neat cattle in which cows amount to 22 
percent. In some rayons the number of cows on cattle farms is beine catas- 
trophically reduced. For example, in Sakar-Chapinskiy Rayon, it now com 
prises 18.5 percent, In Gyaurskiy Rayon--17.6 percent, in Karakumskiy 
Rayon--16.3 percent and in Karabekaul'skiy Rayon--16.1 percent. These data 
attest to the fact tiat directors and specialists of the farms are showing 
little concern for increasing the number of cms in the herd. 


Each year a large number of cows is expended unjustifiably. Last vear, the 
expenditure of cows amounted to more than 30 percent of their presence at 
the start of the year in 22 rayons of the republic. In Savatshiy Rayon, 
more than half of the herd of cows were expended, including 49.7 percent 
that were culled. On the farms of Sakar-Chaginskiy, lolotanskiy and Serakh- 
skiy rayons more than 40 percent of the cows were culled in one year, in 
Karabekaul'skiy--36 percent and in Karakumskiy Rayon--32 percent. 


Such a waste of cows is contrary to the interest of the state. Heads and 
specialists of oblast and rayon administrations of agriculture must urgent- 
ly take a hand in this matter and introduce the necessary order in the cor- 
rect use of cows. According to reporting data of kolkhozes and sovkhozes, 
6928 cows were transferred to fattening as of 1 January 1979. Rayon admin- 
istrations of agriculture should examine these cows,and those that are suit- 
able for breeding should be used for further reproduction. 


The second reason for unsatisfactory reproduction is low output of voung 
stock. In the last three years, republic farms, on the basis of each hun- 
dred cows available at the start of the year, have been obtaining 72-74 
calves and farms of some rayons even fewer than that. For example, last 
year the kolkhozes and sovkhozes of Ashkhabadskiy Rayon last vear obtained 
per 100 cows 57 calves and those of Kizyl-Atrekskiy, Bakhardenskiy and Ted- 
zhenskiy rayons 61 calves and those in Karakumskiv Payon only 55 calves. 


First of all, farms fail to get much young stock because of the barrenness 
of the cows. Most cows remain barren in voluntary coupling where producer 
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bulls are used thct have not been verified in regard to reproductive ability 
and, moreover, with mass occurrence of heat among cows, many of them remain 
uncovered. Some animals remain barren because of unsatisfactory, inadequate 
feeding or by reason of disease of the reproductive organs. Some insemi- 
nator technicians on finding cows in heat inseminate them only once instead 
of the recommended two-time (morning and evening) insemination per heat. 


Taking into consideration that the chief recognized and reliable method 

of reproduction of agricultural animals is artificial insemination, maximum 
attention should be devoted by directors and specialists of farms and agri- 
cultural organs to improving the work cf artificial insemination. It mst 
be entrusted to reliable and experienced specialists, and they deserve every 
possible support and assistance. 


At the present time, the task is to ensure getting each vear one calf from 
each cow. This is a task tliat each farm is equal to. For its successful 
solution, heads and specialists of oblast and ravon administrations of agri- 
culture, oblast state breeding stations and interfarm organizations for 
artificial insemination must concentrate their joint efforis on organized 
and high-quality operation of artificial inserination and conduct work in 
close contact with each other and be accountable for the results of the in- 
semination. At the same time, basic attention should be paid to timely dis- 
closure of cows and heifers in the period of heat,with high-quality insemina- 
tion being carried out without fail twice per leat. 


The third factor that has had a negative influence on the reproduction of 
their number is that of loss of young stock in the first few days of life. 


Checks conducted by the TSSR Ministry of Agriculture convince us that on 
many farms a large number of calves die after birth in the first days of 
life. At Kolkhoz imeni Lenin in Ashkhabadskiv Pavon 211] cows had calves 

in the first 10 months of 1978, but only 157 calves were recorded, and the 
loss on this farm amounted to 54 calves (one third). In Tedzhenskiy Ravon, 
there was a record of 585 heifers at the beginning of 1978, which as a min- 
imum should have provided one calf each, but actually only 479 calves were 
recorded, which is 115 calves less than expected. It must be assumed that 
the farms of the rayon were unable to retain them in the first days of life. 
Such cases of losses of young stock in the first days after birth also oc- 
curred at kolkhozes Oktyabr' in Kalininskiy Rayon, imeni Bavram Taganov in 
Oktyabr'skiy Rayon, Kommunizm in Farabskiyv Ravon and so on. The chief rea- 
son for such losses is mismanagement. The fact is that no one has the re- 
sponsibility for looking after new-born calves in the first days of life; 
calves are not recorded in the course of a month and are not secured to 
anybody; records are compiled only for those calves that survive the month- 
ly test" period. 


Calves are born in unsanitary conditions and do not receive the necessary 
care and maintenance in the first days following birth. 
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The means for eliminating these defects are to be found on every farm and 
sovkhoz. First of all, a birth section should be organized at each farm. 
This would not require big outlays. It will be necessary to allocate a 
separate place or set aside a part is the birth section, to keep it clean 
and to set up an around the clock watch within the birth section. New-borm 
calves snould be entered on the day of their birth; they should be attached 
to calfwomen, and normal conditions of feeding and maintenance should be 
maintained with obligatory observance of the rules of animal hygiene. 

These measures can be successfully carried out on everv farm. 


In the improvement of cattle reproduction, a special role belongs to the 
chief livestock specialists of rayon administrations of agriculture. They 
need to reorganize their work. Reproduction problems should be dealt with 
more concretely. For each farm there should be compiled cow and heifer 
calving calendar plans and plans for insemination of the female stock. 
Monthly reports of kolkhozes and sovkhozes on the state of animal husbandry 
(on Form 24) should be worked on by the rayon's chief livestock specialist. 
In this connection, there should be strictly required of directors and live~ 
stock specialists of farms precise fulfillment of monthly calving and insem- 
ination schedules, and the results should be presented for examination by 
the ravispolkom. Strict measures should taken against those responsible 

for losses of young stock. 


It is essential to increase the role and responsibility of directors and 
chief specialists of kolkhozes and sovkhoz for maximal production of calves, 
for their full preservation and for the unconditional fulfillment of plans 
and socialist commitments for the production of animal-husbandrv products 
and for growth in the number of stock. 
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DECREASE IN LIVESTOCK AND FODDER PROBLEMS IN LITHUANIA 
Vil’nvus SOVETSKAYA LITVA in Russian 16 Nov 79 p 2 


| Article by R. Popovas, chief of the Animal Husbandry Administration of the 
Lithuanian Ministry of Agriculture: “Increase Farm Productivity” | 


(Text! In his report to the July 1978 Pienum of the CPSU Central Commit- 
tee “On the Further Development of USSR Aericulture” Comrade L. I. Brezh- 
nev pointed out that the entire course of the country's economic develop- 
ment and the continuous rise in the people's standard of living are now 
advancing to the forefront the task of a more rapid upsurge in animal hus- 
bandry. This branch is the most important in the republic's agriculture, 
In the last three five-year plans it has been developed intensively, and 
farm output has increased continuously. For example, last year an aver- 
age of 190 quintals of meat, live weight, and 790 quintals of milk were 
obtained per 100 hectares of agricultural land on all catagories of farms, 


This year has been a very complicated one for republic animal husbandrymen, 
The difficult wintering conditions and the summer drought affected the re- 
sults of their labor. During three quarters of the year the average milk 
output per cow was 2,547 kilograms, 


The most important factor in the successful development of animal hus- 
bandry is the exnansion and improvement of the feed base on each kolkhoz 
and sovkhoz, Despite difficulties in providing feed for the cattle, re- 
public farms have not diminished the size of the herd, This means it is 
necessary to use each quintal of stored feed effectively and with the 
greatest return. Many farms have gained rich experience in the produc- 
tion of full-ration feed in briquette form, The feed shop of the Zhemay- 
chvu Naumestis Sovkhoz has already been operating productively for several 
years, They have currently produced 660 tons from personal feed here; 
this has made it possible to increase farm productivity. Feed preparation 
has been well organized on the kolkhozes Zavety Lenina in Shal'chininkskiy 
Rayon and Uzhiobe in Skuodasskiy Rayon and other farms, 


This year the republic has in operation over 100 briquette makers and over 
800 granulators, considerably more than last year. In the combined feed 
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shops grain produced on the farm is enriched with protein and vitamin ad- 
ditives, Besides the utilization of food scraps collected from the public 
and the food industry, the production of coniferous meal is being increased, 
Last year 3,500 tons of it were produced, while this year there are plans 

to increase this figure to 5,000 tons, 


Currently, in connection with the drought, there are fewer reserves of 
concentrated feed for hogs. To make up this deficit, we plan to introduce 
succulent feed into the rations on a wide scale. Scientists’ recomze:ta- 
tions and typical rations have been published in a mass printing and dis- 
tributed to all republic farms. Many kolkhozes and sovkhozes haw: pro- 
cured combined silage out of potatoes, carrots, grass meal, and other com- 
ponents. 


Stall maintenance of cattle has begun; this is the most critical period in 
the work of animal husbandrymen an ecialists. It is necessary here to 
take all measures to achieve bette: ilization and planned expenditure of 


existing feed, Above all it is necessary to organize the strict account- 
ing for its quantity and quality. This year, for the first time in our 
practice, feed nutrient value and quality will be determined on all farms 
by the laboratory method. This will make it possible to distribute their 
feed most effectively for individual species and groups of livestock. 
Monthly plans for feed utilization have been drawn up on the kolkhozes and 
sovkhozes, According to experience in previous years the Lithuanian Sci- 
entific Research Institute of Animal Husbandry, proceeding on the basis of 
the most complex structure of feeds, has preparec model rations for feed- 
ing cattle, 


The practice of leading farms teaches that the greatest return from feed 
is achieved where livestock is fattened to high weight condition. Farm 
directors and specialists must in future devote prime attention to this 
question, We should strictly see to it that the animals being fattened 
are cut out into groups on all farms and special care is shown during the 
concluding stage of the fattening. 


The success of the dairy farm depends to a significant degree on single- 
minded improvement of breeding. There have been achievements in this 
field, For example, last year an average of 32 to 35 calves were raised 
per 100 cows in Kaunasskiy, Birzhayskiy, and lonishskiy rayons, while the 
republic average was 31, 


Currently the directed raising of calves in narrowly specialized subunits 
has been introduced on almost 70 percent of the farms. In our republic we 
are conducting an accounting of data on the productivity of primapara 
heifers, and the data is summed up monthly according to a special infor- 
mation-computing system for breeder cattle raising. This provides an op- 
portunity to select animals according to their own productiveness and thus 
to renew the herd in an efficient manner, Thanks to the work which has 
been done, the productivity of primapara heifers has increased, On the 








Yaunoyi Gvardiya Kolkhoz in Kretingskiy Rayon the milk output of first 
calves last year reached 4,028 kilograms with a 3.8 percent fat content. 
The record for this is held by the Skemyay Kolkhoz in Radvilishskiy Rayon 
-- 4,313 kilograms with a 3,72 percent fat content. The work experience 
of the leaders mv3st be incorporated by all farms. 


Hoe raisine is rightly considered the most rapidly maturing branch of ani- 
mal husbandry. Currently our republic plans to keep all the main sows and 
have the necessary number of inspected hogs. It is necessary to organize 
reproduction calculated so as to obtain the largest number of shoats in 
March and April of next year, to fatten and sell them in 1980, 


How can we obtain more milk, meat, and other farm products during the win- 
ter period? These questions are now central for farm directors, specialists, 
and other « .mal husbandrymen, b#esides a stabie feed base, we further re- 
quire weli-neated barns with comprehensive mechanization of labor-inten- 
sive processes, Much has been done to create a normal micro-climate in 
barns on the farms. However, in this regard we are still encountering many 
difficulties, in particular with the application of electrical devices, 
Power engineers frequently place too heavy demands on heating the barns and 
have to cut off electrical devices at the hour of peak load of the power 
system. kxpensive IKUF-1 devices do exist for improving the microclimate 

in animal husbandry complexes and on farms, But there are not enough lamps. 


Republic animal husbandrymen face important tasks in increasing farm pro- 
ductivity. To cope with them successfully requires a high degree of or- 
ganization and preat responsibility of «ach farm director, specialist, and 
worker, They are called upon to utilize more extensively the experience 
accumulated by leaders, to conduct the wintering of cattle in a model man- 
ner, and to meet plans for increasing meat and milk production. 
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IMPORTANCE OF FALL TILLAGE OF WINTER FALLOW STRESSED 
Minsk SEL'SKAYA GAZETA in Russian 30 Aug 79 p 2 


[Article by A. Korobach, deputy chief of the Main Administration of Farming 
of the Ministry of Agriculture for the Belorussian SSR and CG. Belov, Doctor 
of Agricultural Sciences and head of the Soil Cultivation Department of the 
Belorussian Scientific-Research Institute of Parming: “High Quaiity Soil 
Cultivation -- A Guarantee for High. Yields") 


|Text] In the complex of autumn field operations, special importance is 
attached to autumn cultivation of the soil, the goal of which is to convert 
the arable layer into a loose and lumpy state and to accumulate moisture and 
nutrients in a form that is accessible to the plants. In addition, the 
timely completion of this plowing work makes it possible in the spring to 
sow the spring crops eatlier and more rapidly. Plowing carried out in 
August and September destroys weeds and creates good conditions for the 
germination of weed seed, the shoots of which perish as a result of autumn 
and winter cold weather. 


The methods employed, the depth of and the schedules for fall plowing are 
all dependent upon the mechanical composition of the soil, the type of crop 
and upon the predecessor crop. On fields where stubble removal work is 
carried out, the fall cultivation of the fields commences following the 
appearance of the weed seedlings, that is, after 2-3 weeks have elapsed. It 
bears mentioning that stubble removal is important not only as a means for 
combating weeds and pests but also as a method for retaining and accumulating 
moisture. 


If the soil is contaminated by quack grass, the plowing should commence at 
the moment of mass appearance of the seedling “pips” and if root-sucking 
weeds are present -- during the formation period for their rosettes. In 
those instances where it is not possible to carry out stubble removal work 
immediately following the harvest operations, autumn plowing should be 
carried out immediately. The data of scientific institutes reveals that 
early autumn plowing, particularly that carried out on loamy and clay type 
soils, raises the grain crop yields by up to 10 percent. Meanwhile, many 
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kolkhozes and sovkhozes are still not attaching proper importance to the 

need for carrying out this measure on a timely basis. Rather, they are 
tolerating an extended pause between the harvesting of the predecessor 

crops and the plowing of the soil. The longer the cultivation schedules are 
delayed, the greater the drying up of the arable layer and the more difficulty 
encountered in processing the soil. This applies in particular to the 
preparation of fields for winter crops. 


However, on farms throughout the republic, the rates for preparing the soil 
for winter crops and for carrying out autumn plowing are still not in keeping 
with the modern requirements. According to operational information for 28 
August, only 80 percent of the fields had been prepared for the winter crops. 
Although this work had been completed in Vitebskaya Oblast, only slightly 
more than one half of the planned areas had been prepared in Brestskaya 
Oblast. The kolkhozes and sovkhozes in Gomel'skaya, Minskaya and 
Grodnenskaya oblasts are falling behird in the preparation of their soils. 
Moreover, in a number of areas a ‘large pause is taking place between the 
harvesting of the predecessor crops and the plowing work. For the republic 
as a whole, this pause is equivalent to 372,000 hectares, including 66,000 

in Minskaya Oblast, 92,V000 in Mogilevskaya Oblast, 73,000 in Brestskaya 
Oblast and 48,000 hectares in Gomel'skaya Oblast. 


The autumn plowing work is being carried out extremely siowly and many farms 
have not as yet even commenced this work. According to data supplied by the 
CSA for the Belorussian SSR, only 12 percent of this work has been carried 
out as of 27 August. The kolkhozes and sovkhozes in Gomel'skaya and 
Brestskaya oblasts are carrying out their autumn plowing work in a somewhat 
more active manner. On farms in the remaining oblasts, the plan for autumn 
plowing work has been fulfilled by only 4-12 percent. Such sluggishness 
cannot be justified. The agronomic and engineering services of the farms 
and agricultural administrations of the rayon executive committees must 
exercise strict and daily control over the pre-sowing and principal soil 
cultivats) on operations. 


Quite often the agronomists and middle echelon leaders wish to know what 
the soil cultivation depth should be. This is a proper question and one 
which requires proper attention. According to the agrotechnical 
requirements for agricultural crops grown in the republic, the soil must be 
cultivated to a depth of 20-22 centimeters. Such a depth will ensure a 
maximum productivity for the crops grown. Fields having a shallow humus 
layer are plowed to the full dupth of the layer. 


Another indispensabie requirement with regard to the principal soil 
cultivation operation is that of the plowing being conducted in combination 
with a roller. What brought this about’ First of all, it came about owing 
to the fact that following such cultivation the soil's surface is almost 
ideally levelled off. Such levelled off fields enable us to carry out 
subsequent operations -- combating weeds and applying lime materials and 
Organic and mineral fertilizers during the first cultivation in the spring -- 
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more rapidly and in a high quality manner. In addition, such levelled off 
sectors ensure good working conditions for the machine operators and they 
protect the equipment against breakdowns, especially during the wintcr 
during the liming of acid soils. 


It rollers are not used in combination with the plows, then unprocessed and 
large clods of earth will remain out on the fields. Subsequently these clods 
will dry out to an excessive degree and will not be broken up by the rollers. 
instead, they will merely be pressed down into the arable layer, thus 
creating diverse soii cover conditions in terms of moisture availability. 

In particular, plowing in the absence of rollers is not acceptable for 

winter crops, which must be sown only in well levelled off and packed soil. 


I would like to dire: * ae attention of the machine operators, agronomists 
and midd). echelon | :#¢c:rs to still one other aspect. During the plowing of 
the fielas, open fui © s remain after every 50-100 meters. And each furrow 
represents a ready 4. ch for thaw and storm waters, a means by which fertile 
soil is borne away. The presence on the fields of open furrows lowers the 
productivity of the equipment for all agricultural operations and quite often 
it is the cause of equipment breakdowns during harvest operations. In order 
to prevent such open furrows from forming, a tractor with disks should be 
employed following the plowing work, with a correct angle of attack being 
used for the working organs of the unit. By proceeding in this manner, many 
farms have become convinced concerning the need for and suitability of this 
operation: the additional expenses borne were repaid with interest during 
subsequent operations; high yields are guaranteed for the agricultural crops 
on the entire area. 


The development of the agricultural science, the creation of powerful 
tractors and new soil cultivation machines and also the extensive use of 
herbicides have created real opportunities for further improving soil 
cultivation operations. During the last decade, for example, a great amount 
of attention has been given to minimal tilling. According to stuiies 
carried out over a period of many years at the Belorussian Scieniific- 
Research Institute of Farming, positive results have been achieved from 

the substitution of field cultivation using disk double-track harrows for \ 
autumn plowing. However, the replacement of autumn plowing to the depth of 
the arable layer must be planned for spring crop (oats, barley and lupine) 
fields that are not contaminated by perennial weeds, following spring grain 
crops and potatoes and also row crops, on the condition that orgaric 
fertilizers are applied in the spring. Such a substitution for soil 
cultivation does not lower the yield for the crops grown and it is 
economically more suitable, since it makes it possible to reduce the volume 
of tield work in the autumn and to decrease direct labor expenditures to 

SO percent. 


Special attention should be focused on soil cultivation according to the 
type of bastard fallow, that is, the carrying out of repeated cultivations 
with harrowing of the autumn plowed land as the weed seedlings appear. For 
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combating quack grass, the plowing should ideally be carried owt to a depth 
moO greater than 15 centimeters. In this instance, the rootstock of the 
quack grass is found in the upper 10-centimeter layer and this makes it 
possible to comb out a considerable portion of the rootstock on a field's 
surface, using the cultivator blades and harrow teeth, where lacking contact 
with the soil they perish as a result of drying out and in winter -- from 
low temperatures. Active efforts can be carried owt against perennial weeds 
right up until the onset of minus soil temperatures. Bastard fallow soil 
cultivation, in addition to combating weeds, makes it possible to accumulate 
a considerable amount of water and to level off the surface of a field ina 
fine manner. This soil cultivation method is being employed by *'» kolkhozes 
Progress in Postavskiy Rayon, Put’ K Kommunizmu in Grodnenskiy [.. yon, imeni 
Krasnaya Armiya in Vitebskiy Rayon, Rassvet in Drogi-hinskiy Rayon, Za Mir 
in Brestskiy Rayon, imeni Michurin and the Verdomichi Sovkhoz in 
Svislochskiy Rayon and by many other farms throughout tne republic. 


The land undergees constant improvements only if it is cared for and 
cultivated in the proper manner. The carrying out of autumn plowing work in 
a timely and high quality manner serves as a guarantee that high yields of 
agricultural crops will be obtained in the future. 
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